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OFFICER REPORTING: DI WRIGHT, DRUG AND ALCOHOL ACTION TEAM
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PURPOSE OF REPORT

To communicate to the Crime and Disorder Forum, current issues in the Drug
and Alcohol Action Team’s work programme

OFFICER’S RECOMMENDATIONS

That the Crime and Disorder Forum notes the current work developments
of the Drug and Alcohol Action Team.

SUPPORTING INFORMATION

Highlights

Confirmation of scores from the latest Healthcare Commission Review:
RBWM DAAT scored 4 = excellent
Toby Mallowan was amongst 50 workers invited to the House of Lords to be
thanked for his contribution to the DIP service in the Borough
Retention is 92% exceeding the target of 83%

Planned exits 66% exceeding the target of 50%
8 PQQs returned for the tender of T2
Marked increase in criminal justice clients

2.1 Workload

35 Prolific and Priority Offender Scheme

T2 tender

Treatment plan due January
Young Peoples treatment plan due February

Needs assessments for both by middle December
LDPs for Social Services

There are currently 25 PPOs, with the distribution as follows:

No No of No of PPQO’s No of | No of PPO’s | No of No of | No of
of PPO’sin on Community | PPO’s | on Resettle PPO’s | PPO’s | PPO’s
drug | Community | Orders/licences | in & on under | who
users Breach | Rehabilitated | Catch | 18 are
& drug
Convict free
20 12 7 3 19 6 1 11




5.1

5.2

5.3

Alcohol

The DAAT has secured funding from the Home Office to pay for an alcohol
arrest referral worker for 6 months.

Prolific and Priority Offender Scheme

There are currently 23 PPOs, with the distribution as follows:

No | Noof PPOs | No of PPOs on | No of | No of PPOs | Noof | No No
of in Community PPOs | on Resettle | PPOs of of
drug | Community | Orders/licences | in and on PPOs | PPOs
users Breach | Rehabilitate | Catch | under | who
and 18 are
Convict drug
free
22 9 4 0 17 6 1 13

CONSULTATION CARRIED OUT

IMPLICATIONS

Financial

Tendering is being undertaken to ensure value for money.

Legal

Legal implications do not apply to this report

Human Rights Act

None of the Convention Rights will be affected by this decision.
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