

Appendix 2


Domestic Abuse

Summary of work currently going on in the borough

Background

Thames Valley Police define domestic abuse as: ‘any incident of threatening behaviour, violence or abuse (psychological, physical, sexual, financial or emotional) between adults, aged 18 and over, who are or have been intimate partners or family members, regardless of gender and sexuality.’  Family members are defined as mother, father, son, daughter, brother, sister and grandparents, whether directly related, in-laws or step-family.  This includes harassment where it is clear that it is domestic related).

Reports of domestic abuse to police in RBWM:


2003/04
872 
(accounting for 21% of reports in Berks East)

2004/05
1151
(accounting for 23% of reports in Berks East)


2005/06
1431
(accounting for 24% of reports in Berks East)


2006/07
1459
(accounting for 24% of reports in Berks East)


2007/08
1507
(accounting for 24% of reports in Berks East)


Apr–Dec 08
917
(accounting for 24% of reports in Berks East)

What is currently happening? 

Publicity and awareness raising:

Ongoing publicity through local media and awareness raising days such as the White Ribbon Campaign at the end of November. The RBWM DA Forum website (www.rbwmdvf.org.uk) was created in 2005 as a way of providing another means of members of the public as well as practitioners being aware of what domestic abuse is and what services etc there are in place.  It is kept updated with relevant information and advice etc.  It was decided to have a stand alone website which has a link to it from the RBWM Community Safety web page to raise the profile of the Forum and of domestic abuse.  To date it receives thousands of ‘hits’ a month and this often rises during awareness raising campaigns when the website is listed in press releases etc.  It has also been a good way of sharing what is going on in Berkshire East with the rest of the country, for example, we received a call from Leicestershire regarding MARAC’s which they had read about in the DA newsletter (which is posted online) and they had some questions they wanted to ask about setting them up.  
Work with perpetrators:

The Changing Ways voluntary male perpetrator programme has been up and running since May 2007.  The programme is open to any man wishing to change his abusive and/or violent behaviour towards his female partner, living in RBWM, Bracknell, Slough or Wokingham.  Currently runs from a location in Bracknell but we are looking at moving the venue to ensure that all four areas have adequate access.  There is also the possibility of looking to run a 2nd programme as the waiting time for men to start the programme is getting lengthy.  The programme lasts for 30 weeks and 9 men have completed to date (2 of which have been from RBWM).

Work with children:

See below information relating to the work of the Children & YP Sub Group.

Training:

A pool of local practitioners received three days of training around how to deliver domestic abuse training in 2007.  In 2007/08 these practitioners delivered a ½ day Introduction to Domestic Abuse course which in 2008/09 was expanded to a full day’s course.  The course is offered free of charge to anyone working in the Royal Borough.  A further course on Honour Based Violence and Forced Marriage has been run once in October 2008, open to Berkshire East practitioners but only one from RBWM (Health) attended, but planning to run the session again in July 09 solely for RBWM practitioners. A one day course around children and domestic abuse is being run in February 09, delivered by an external trainer.  A plan for 2009/10 will be developed in the New Year and will be taken to both the Berkshire East LSCB Training Group as well as the Berkshire East Safeguarding Adults Partnership Training Group.

MARAC – Multi Agency Risk Assessment Conference:

Has been running since February 2007.  The panel of multi agency professionals meet one a month to discuss high risk cases.  CAADA are the national body responsible for delivering training around MARAC and IDVA’s (see below) and they will be visiting Berkshire East on 3rd February to deliver training, funded by the Home Office as part of our Specialist Domestic Violence Court accreditation (see below).  Developments for 2009 to include splitting the meeting into 3 separate sittings (one for each area, rather than holding the MARAC on the same day from one location).

Specialist Courts:

In March 2008, Berkshire East was successful in getting Specialist Domestic Violence Court (SDVC) accreditation from the Home Office.  The SDVC currently sits at Slough on a Thursday and hears all first hearings, adjourned hearings and sentencing hearings of domestic abuse cases.  Trials are listed for the earliest available date at Bracknell Magistrates Court for any day of the week.  Support for victims and witnesses may be provided by the IDVA’s (see below).   The overall objectives of the SDVC’s are to improve victim safety, enhance support services offered to victims, increase offender accountability during court proceedings and post conviction or court order, promote informed and consistent judicial decision making, increase confidence in the criminal justice system, improve court efficiency resulting in fewer court appearances and less delay.  

IDVA (Independent Domestic Violence Advisor/Advocate) service:

Currently provided by East Berkshire Women’s Aid.  They are trained specialists whose goal is the safety of victims of domestic abuse, focusing on providing a service to victims at medium to high risk of harm to address their safety needs and help manage the risks that they face.  IDVA’s tend to come in at the point of crisis for a victim i.e. just after a police call out or Accident and Emergency attendance.  IDVA’s also attend the MARAC and represent the victim at the meetings.  

Sanctuary:

Provides additional security in the homes of victims of domestic abuse, when the offender is not living in the household.  For some victims, the risk of remaining in the home may be too great so this would not be suitable.  It should be offered regardless of tenure.  We are currently in the process of finalizing the arrangements to launch the Royal Borough’s Sanctuary Scheme in January 2009.  The security work will be carried out by Maidenhead District Housing Association and a small amount of funding has been secured to start the Scheme.

Freedom Programme:

This programme is a 12 week rolling support group for women who have or who are experiencing domestic abuse.  It gives them the opportunity to talk about their experiences and to learn about the realities of domestic abuse.  It is not a mandatory programme and women can dip in and out of the programme.  We currently have one programme running in Maidenhead with a small group of women attending.  This is facilitated by East Berkshire Women’s Aid and a lady from Maidenhead Nursery Children’s Centre.

Outreach/drop in service:

East Berkshire Women’s Aid have provided an outreach service for women in RBWM for a number of years.  In 2007-08 they supported 79 women, from April – October 2008 they supported 78 women from RBWM.  Women were seen in public venues where the woman felt safe.  EBWA have also set up a drop in service in Maidenhead town centre which is still developing.  On 12th December, EBWA launched their Family Safety & Justice Centre which is located on the Slough Trading Estate.  The IDVA’s work from the Centre and the plans include creating a training room, children’s play room, having other agencies have ‘surgeries’ etc so it will become a one stop shop. 

Refuge accommodation:

Currently there is no refuge accommodation in RBWM but financial support is provided to EBWA for their refuge in Langley.  

Performance monitoring:

Domestic abuse is referenced in the following plans:

· Community Safety Partnership Plan 2008-2011.  ‘We want to reduce the number of repeat incidents of domestic abuse - NI 32 - LAA Local Target’.  
· Children & YP Plan 2008-11, under Key Priority SS1.  ‘Work with schools and the youth service to educate children and young people about domestic abuse and develop support services for children and young people witnessing domestic abuse’.

The police monitor the following:  ‘Finally recorded offences of domestic abuse input or cleared up with a Sanction Detection’, ‘Increase the arrest rate for domestic abuse to 80% where the victim is assessed as being ‘high or medium’ risk’.  As at 22/12/08 the rate for RBWM is 79.9%

Data is currently being collated around the SDVC including information from police, CPS, Courts, probation, voluntary perpetrator programmes and the IDVA’s. 

Committee Infrastructure

DA Forum meets quarterly with agency representation from a number of both statutory and voluntary agencies across the Borough.  Currently Chaired by Brian Martin.  One sub group to the Forum – the Children & YP Sub Group which again meets quarterly and focuses on issues around children and young people and domestic abuse.  Examples of work – provided comment on the C&YP Plan 2008-11, support groups for children affected by domestic abuse (due to pilot April 09), leaflet for children and young people affected by domestic abuse (currently being designed by young people at the YOT), looking at working within schools around domestic abuse planned for 2009.

The Berkshire East Domestic Abuse Steering Group meets quarterly and is Chaired by Police, but made up with additional members from each of the three local authorities in Berks East, PCT, East Berkshire Women’s Aid and Berkshire Women’s Aid.  The group is responsible for pulling together work across the three areas as well as guiding and overseeing the work of the DA Coordinator.  

Gaps/barriers

· Sustained funding

Funding around domestic abuse not currently mainstreamed.  Funding for EBWA through Adult Services (£5k p/a).  Funding for the Domestic Abuse Forum has come through the Louis Baylis Charitable Trust which has enabled a number of different projects to be completed/sustained.  Funding for Changing Ways sought on a yearly basis – in 2009 will be looking for longer term funding.  
· No work is currently done with abusive young people.  

The Youth Offending Team are working with adolescents who have sometimes grown up in abusive families and they are now displaying similar behaviour.  We are looking at how we can provide some sort of service to address this.  Training is being looked at, and there is also a national programme about to piloted which we will be keeping ourselves informed of if there is anything that can be adopted locally.  

· Working with businesses in the Royal Borough and HR policy

Domestic abuse has a huge impact on the economy with estimates that it costs services £5.7 billion per year (excluding the human and emotional costs estimated to be over £17 billion per year). 

£1 billion to the Criminal Justice System

£1.2 billion to the National Health Service from dealing with physical injuries alone

£0.25 billion to Social Services mainly spent on children

£0.16 billion to emergency housing and refuges

£2.7 billion lost through economic output

We need to be working with businesses to highlight the impact that domestic abuse has on their workforce, whether they are a victim or perpetrator.

We are also working to develop an HR policy for RBWM around domestic abuse.  

· Working with hidden groups

Work needs to be done looking at hidden groups such as those in the LGBT (Lesbian, Gay, Bisexual and Transgender) community.  The DA Coordinators in the Thames Valley are planning for a conference on 27th March around domestic abuse, sexual violence and the LGBT community.  Trying also to make the website/literature etc gender specific so men feel comfortable in accessing support.  East Berkshire Women’s Aid are working with male victims currently and are looking to recruit a male IDVA, pending funding.

Role of DA Coordinator

The Domestic Abuse Coordinator's role was created in June 2006 as a 3 year fixed contract between the three local authorities and the Police to ‘combat domestic violence in East Berkshire by co-ordinating a multi-agency approach to the problem, including preventative work that addresses both victims and offenders’.  Achievements over the last three years have included: establishment of the Berkshire East DA Steering Group, developing and monitoring a Berkshire East DA Strategy with action plans for each of the three areas, ensuring the actions in the strategy action plans are implemented, dissemination of best practice locally and nationally through establishing and writing a Domestic Abuse practitioners newsletter, getting the Changing Ways programme up and running in Berkshire East, securing and managing funding for domestic abuse projects.  The contact is currently being negotiated to be extended for a further three years and will include reference to domestic abuse targets of the CDRPs, local authorities and Police, as well as the work done around training in the job description.   
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