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REPORT TO CABINET 

Title: SERVICE MONITORING REPORT 

Date: 27 November 2008 

Member Reporting: Councillor Hilton  

Contact Officer(s): Andrew Brooker, Head of Finance, x6341 

Wards affected: All 

1. SUMMARY 

1.1 This service monitoring report provides a monthly update on service delivery with 
emphasis on the impact on the council’s financial position. 

1.2 Services are currently projecting expenditure £557k (last month: £646k) more than 
the approved estimate of £85,949k (last month: £85,883k). Balances at year end are 
projected to be £5.280M (last month £5.381m). 

1.3 The approved capital programme has increased by £320k since last month to 
£37.473m, which is funded by grants and contributions. Variances are -£434k (last 
month -£91k) and slippage remains at £2.665m. 

2. RECOMMENDATION 

2.1   That Cabinet notes the provisional revenue and capital outturn figures 
 

2.2   That Cabinet approves the capital programme variances and slippage identified 
in Appendix C  

 
2.3 That Directors work with Lead members to develop proposals to contain 

expenditure within current budget limits 
 

2.4 That Members note that a contribution of up to £25k  has been approved by 
Directors’ Group towards a judicial review into BAA’s plan to build an 
additional runway at Heathrow. A supplementary estimate will be added to 
Community Services revenue budget from next month. 
 
What will be different for residents as a result of this decision? 
 
The Council is responsible for ensuring that it has put in place the proper 
arrangements to secure economy, efficiency and effectiveness in its use of 
resources. If the management of services and their budgets are not regularly 
reviewed, any and all services for residents could be adversely affected and Council 
Tax levels may be affected. 
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3. SUPPORTING INFORMATION 

3.1 Background 

3.2 As at 31 October 2008, total service expenditure for 2008/9 is expected to be 
£86,506k (down £23k from last month’s £86,529 k).  

3.3 Summaries of the Council’s provisional outturn Revenue and Capital financial reports 
are contained in Appendices A and B respectively. The revenue report includes 
income and expenditure statements together with a short Directorate report drawing 
members’ attention to key activities affecting the current and future years. 

3.4 The Director of Learning & Care reports that its 2008-9 costs are projected to be 
overspent by £383k (down £48k from last month) on its approved estimate of 
£48,409k  (last month’s approved estimate was £48,343k).  
 
Children’s Services are expected to be overspent by £451k, a reduction of £40k on 
last month. Two placements ended earlier than expected. 
 
Adult Social Care is expecting to overspend by £12k (down £8k from last month). A 
slight increase in spot purchase prices within External Homecare (£4k) and additional 
pay-related costs in In-House Homecare (£21k)  have been more than offset by 
additional contributions for residential and nursing placements (-£33k). 

The Children’s Services budget increased by £30k after early retirement costs were 
agreed by the employment panel. The Adult Social Care budget increased by £34k 
after an allocation for the pump priming grant for smoking cessation. 

3.5 The Director of Community Services reports a variance of £105k (down £45k from 
last month’s £150k) from the approved estimate of £22,785k. 
 
A £35k reduction in expected income within Planning Services has been more than 
offset by additional savings from staff vacancies (£60K across the Development 
Control, Planning Policy and Building Control units). The expected shortfall in car 
parking income has increased by  £10k to £180k. Windsor Leisure Centre  
anticipates a £30k saving from professional support for a feasibility study. 

3.6 The Chief Executive reports that Corporate Services expenditure is expected to be 
£69k higher than the approved estimate of £14,755k (up £4k from last  month). 
 
A further £50k reduction in income is expected from land charges. Additional agency 
staff costs to complete the Audit Plan (+£36k) and provide cover within the CSC 
(+£17k) and Council Tax & Business Rates Collection team (+£15k) have been offset 
by savings within Democratic Services (£41k), Corporate Performance (£15k) and 
HR (£15k). Some internal audit costs can be re-charged to the pension fund (£20k) 
and some additional income from schools (£11k) and legal (£12k) is anticipated. 
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4. CORPORATE SAVINGS 
 
The Procurement and Efficiency unit reports that the forecast savings for the year 
have reduced by £158k.  Some plans for domiciliary care savings have been 
deferred (£75k). A programme of works for quick wins will be implemented but with a 
reduced forecast. 
 
 Working with Hampshire CC under a shared service arrangement has proved to be 
less fruitful than was originally thought in the area of commodity goods savings(17k).  
 
Following detailed analysis it is anticipated that the original forecast for waste 
collection will not now be achieved (£12k). 
 
The BPSSU programme of activity is being reviewed by Berkshire Efficiency 
Champions, however confidence is not high that they will achieve the savings they 
are currently forecasting (£60k). 
 
Stationery savings are slightly higher than originally expected (-£2k). 

5. INTEREST ON BALANCES 

Changes in rates of investment interest remain volatile. The Head of Finance 
continues to keep this situation under review. 

6. BAA JUDICIAL REVIEW 

The Leader of Wandsworth Council has approached the Leaders of Hillingdon, 
Hounslow, Ealing and RBWM requesting that they make a contribution of up to £25k, 
as part of the 2M Group, towards a Judicial Review into BAA’s plans to build an 
additional runway at Heathrow. 

The Directors have agreed in principle to the funding, from reserves, subject to 
clarification on the legal basis of the 2M Group and also whether or not Wandsworth 
has been, or needs to be, officially appointed as the accountable authority. 

A supplementary estimate will be raised next month, changing the budget in 
Community Services. 

7. OVERALL POSITION 

Appendix A summarises the projected outturn position and shows projected year-end 
reserves to have decreased by £101k to £5.280m. 

8. CAPITAL 

8.1 Overall Gross Expenditure Budget  

Total capital expenditure for 2008/09 is expected to be £34.373m (last month 
£34.412m), which is £3.099m below the approved gross budget of £37.472m (up 
£320k since last month’s £37.152m). This is made up of -£434k variances and 
£2.665m slippage, summarised as follows: -  
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      Exp  Inc  Net 
      £'000  £'000  £'000 
Approved Budget October 2008  37,472  -24,299 13,173 
Variances identified        -434           60     -374 
Slippage to 2009/10     -2,665      1,291    -1,374  
Projected capital programme 2008/2009 34,373  -22,948 11,425 
 

8.2 Approved Capital Budget Changes 
 
The increase of £320k in the capital budget is because of a harnessing technology 
grant (£27k), Information System for Parents and Providers (£20k), schools feasibility 
(£30k), Charters School (£170k), promotion of sustainability issues (£10k) and 
refurbishment of recycling banks (£64k). 

 

8.3 Projected Variances and Slippage 
 
Community Services report that in comparison to the approved budget, there will be 
a net under spend of £450k (last month -£91k). The main change is to do with the 
£300k budget for Lease Vehicle Replacement Programme going unused, as it is still 
cheaper to lease than buy. Learning & Care reports, as per last month, a net 
overspend of £16k in Schools (other).  See appendix C for further details. 
 
There is no change to the slippage identified last month of £2.665m. Details are in 
appendix C. 
 

9. OPTIONS AVAILABLE AND RISK ASSESSMENT 

9.1 Options 

 Option Comments Financial Implications
1.  Accept the report Directors have a responsibility 

for managing their Services 
within the Budget approved by 
Council. Cabinet has limited 
power to vary those budgets 
within the overall budget and 
policy framework or to re-define 
the priorities agreed when the 
budget was approved. Cabinet 
does however have 
responsibility for considering 
the impact on future year’s 
budgets of the decisions taken. 

Revenue 
 
Capital 
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 Option Comments Financial Implications
2.  Reject the report This is not an option as The 

Local Government Act 2003 
requires the Royal Borough to 
monitor its financial position 

Revenue 
 
Capital 
 

9.2 Risk assessment 

Risk assessments are carried out as a matter of course for the delivery of individual 
services. The main Financial risks are included on the Council’s Risk Register . 
paragraphs 3.8 to 3.15 discuss the risks associated with the current economic 
downturn. 

The Councils Financial Strategy outlines the measures available to it in the event of a 
series of events that lead to significant projected budget variances being reported. 

10. CONSULTATIONS CARRIED OUT 

No specific consultation is carried out as this is a regular monitoring report 

11. COMMENTS FROM THE OVERVIEW AND SCRUTINY PANEL 

Relevant components of this report will be considered by each of the four scrutiny 
panels as part of their next round of meetings. 

IMPLICATIONS 

12. The following implications have been addressed where indicated below. 

Financial Legal Human Rights Act Planning Sustainable 
Development 

Diversity & 
Equality 

   N/A N/A N/A N/A 

 
Background Papers: Cabinet  24 July 2008 – Monitoring report. 


