MONITORING REPORT FROM CHIEF EXECUTIVE

DATE:
 23 October 2008

PURPOSE

To update members on activity within the Corporate Services Directorate during the period to 30th September 2008.
BACKGROUND
The Chief Executive reports a projected overspend of £65k against the approved estimate, an increase of £30k since last month. 

The approved estimate increased by £41k in September to £14,755k following a transfer of two staff from Community Services to the Procurement service area.

SPECIFIC AREAS FOR ATTENTION

Revenue

Registrars are reporting that due to the current economic conditions and a general year-on-year decline in the number of weddings conducted, it is anticipated that income will be £30k lower than budgeted in 2008/9 for wedding ceremonies.

Council Tax Collection

The Council Tax collection rate at month-end for September is 58.21% (see graph below) which is 0.73% higher than last year and has exceeded the September ’08 month end target by 0.55%. 

There was £258k collected against monies owed for previous years Council Tax in September. 

The number of Council Tax payers who pay by Direct Debit has increased by 0.6% since last month. By September 2008, 70.6% of all Council Tax payers pay by Direct Debit, a 1.4% increase since September 2007.
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Business Rates Collection

The percentage of Business Rates collected, as at September is 60.32%. This represents a 0.35% increase in comparison to the amount collected last year (see graph below). The Collection rate has fallen short of the September ’08 month end target by 0.13%. This may be due to the current economic climate.
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Customer Service Centre

The Customer Service Centre was affected in September by a number of extended power cuts and software failures.

The key “proportion of calls answered” indicator suffered as a result, particularly early in the month. Performance in the second half of the September and so far this month has been much better.

Comparative answer rates for the last three months have been:

· July 

89%;

· August 
77%

· September
88%

Target answer rate is 90%

It is worthy of note that over 1,500 calls have been answered concerning the Borough’s new green waste collection scheme, which will result in increased income.

Capital Programme

There have been no changes to the corporate services capital gross budget of £1.97m since last month. Slippage remains at £62k, relating to Grant to Voluntary Organisations. No additional expenditure has been identified.

Programme Status




The following progress on Corporate Services schemes is reported as at September 2008






 August Monitoring
September Monitoring
Number of Schemes in Programme

24

24

Yet to Start




8%

8%

In Progress




84%

84%

Completed




4%

4%

Ongoing Annual Programme


4%

4%
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CTAX-NDR % COLLECTED

		%		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Last Yr		10.81		20.29		29.4		39.05		48.2		57.48		66.88		76.15		85.65		94.89		97.28		97.7

		Cur Yr		11.34		21.16		30.31		39.91		48.89		58.21

		Target		10.84		20.35		29.49		39.17		48.35		57.66		67.09		76.54		85.92		95.19		97.58		98.00

		%		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Last Yr		10.21%		19.87%		31.64%		40.82%		50.23%		59.97%		68.63%		78.16%		86.46%		94.16%		95.91%		97.04%

		Cur Yr		10.51%		20.44%		33.91%		43.13%		51.65%

		Target		10.29%		19.89%		31.66%		41.14%		50.63%		60.45%		69.19%		78.80%		87.18%		94.96%		96.79%		98.00%
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CTAX ARREARS ANALYSIS  

		

				Council Tax		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan

				(2006/07)		58.40		57.3		58.30		57.60		58.90		64.80		64.80		64.60		64.70		64.40

				(2007/08)		68.3		68.8		68.3		69		68.8		69.2		69.2		68.6		68.42		68.5

				(2008/09)		69.5		70.6		70.2		69.9		70

				Business Rates		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan

				(2006/07)		53.50		51.80		49.50		49.50		49.50		51.00		49.00		48.50		48.10		46.10

				(2007/08)		49.00		50.40		51.50		50.40		50.50		50.50		49.5		49.1		48.7		48.5

				(2008/09)		51.00		53.00		52.60		52.80		52.80
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CTAX-NNDR COURT COSTS
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		Council Tax Receipts 2008/09

				April		May		June		July		August		September		October		November		December		January		February		March

		Last Yr		7831		6866		6640		6995		6636		6747		6821		6935		6742		6673		1716		706

		Cur Yr		8532		7386		6884		7225		6798

		Arrears collected this year		238		222		133		164		143

		Arrears collected last year		223

		NNDR Receipts 2008/09

				April		May		June		July		August		September		October		November		December		January		February		March

		Last Yr		7001		6495		8345		6,096		6243

		Cur Yr		7846		7163		9850		6794		6115

		Arrears collected this year		130		-242		47		-15		-207

		Arrears collected last year
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		Month		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Costs Collected		£11,514.95		£29,438.45		£49,342.90		£75,515.39		£100,841.00

		Target		£11,240.00		£22,480.00		£33,720.00		£44,960.00		£56,200.00		£67,440.00		£78,680.00		£89,920.00		£101,160.00		£112,400.00		£123,640.00		£134,880.00

								Current Yr		Arrears

								0		3,357.61

				Court Costs Collected in Year 2008/09

						CTAX Court Costs						NDR Court Costs

				April		£11,514.95				April		£274.29

				May		£17,923.50				May		£1,012.00

				June		£19,904.45				June		£1,320.00

				Q1		£49,342.90				Q1		£2,606.29

				July		£26,172.49				July		£1,908.79

				August						August

				September						September

				Q2		£75,515.39				Q2		£4,515.08

				October						October

				November						November

				December						December

				Q3		£0.00				Q3		£0.00

				January						January

				February						February

				March						March

				Q4		£0.00				Q4		£0.00

				Total		£75,515.39				Total		£4,515.08
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CTAX-NDR % COLLECTED

		%		Apr		May		Jun		Jul		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar

		Last Yr		10.81		20.29		29.4		39.05		48.2		57.48		66.88		76.15		85.65		94.89		97.28		97.7

		Cur Yr		11.34		21.16		30.31		39.91		48.89		58.21

		Target		10.84		20.35		29.49		39.17		48.35		57.66		67.09		76.54		85.92		95.19		97.58		98.00

		%		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Last Yr		10.21%		19.87%		31.64%		40.82%		50.23%		59.97%		68.63%		78.16%		86.46%		94.16%		95.91%		97.04%

		Cur Yr		10.51%		20.44%		33.91%		43.13%		51.65%		60.32%

		Target		10.29%		19.89%		31.66%		41.14%		50.63%		60.45%		69.19%		78.80%		87.18%		94.96%		96.79%		98.00%
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CTAX ARREARS ANALYSIS  

		

				Council Tax		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan

				(2006/07)		58.40		57.3		58.30		57.60		58.90		64.80		64.80		64.60		64.70		64.40

				(2007/08)		68.3		68.8		68.3		69		68.8		69.2		69.2		68.6		68.42		68.5

				(2008/09)		69.5		70.6		70.2		69.9		70

				Business Rates		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan

				(2006/07)		53.50		51.80		49.50		49.50		49.50		51.00		49.00		48.50		48.10		46.10

				(2007/08)		49.00		50.40		51.50		50.40		50.50		50.50		49.5		49.1		48.7		48.5

				(2008/09)		51.00		53.00		52.60		52.80		52.80
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		Council Tax Receipts 2008/09

				April		May		June		July		August		September		October		November		December		January		February		March

		Last Yr		7831		6866		6640		6995		6636		6747		6821		6935		6742		6673		1716		706

		Cur Yr		8532		7386		6884		7225		6798

		Arrears collected this year		238		222		133		164		143

		Arrears collected last year		223

		NNDR Receipts 2008/09
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		Last Yr		7001		6495		8345		6,096		6243

		Cur Yr		7846		7163		9850		6794		6115

		Arrears collected this year		130		-242		47		-15		-207

		Arrears collected last year





		April		April		April

		May		May		May

		June		June		June

		July		July		July

		August		August		August

		September		September		September

		October		October		October

		November		November		November

		December		December		December

		January		January		January

		February		February		February

		March		March		March



Last Yr

Cur Yr

Arrears collected this year

£000

Council Tax Receipts - Cash Analysis

7831

8532

238

6866

7386

222

6640

6884

133

6995

7225

164

6636

6798

143

6747

6821

6935

6742

6673

1716

706



		April		April		April

		May		May		May

		June		June		June

		July		July		July

		August		August		August

		September		September		September

		October		October		October

		November		November		November

		December		December		December

		January		January		January

		February		February		February

		March		March		March



Last Yr

Cur Yr

Arrears collected this year

Millions

Business Rates Cash Analysis (Net Receipts)

7001

7846

130

6495

7163

-242

8345

9850

47

6096

6794

-15

6243

6115

-207



		

		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		238		222		133		164		143





		Apr

		May

		Jun

		Jul

		Aug

		Sep

		Oct

		Nov

		Dec

		Jan

		Feb

		Mar



Total Amount Collected Against Arrears During 2008/09

£000

Council Tax Arrears Analysis

238

222

133

164

143



		

		Month		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar

		Costs Collected		£11,514.95		£29,438.45		£49,342.90		£75,515.39		£100,841.00

		Target		£11,240.00		£22,480.00		£33,720.00		£44,960.00		£56,200.00		£67,440.00		£78,680.00		£89,920.00		£101,160.00		£112,400.00		£123,640.00		£134,880.00

								Current Yr		Arrears

								0		3,357.61

				Court Costs Collected in Year 2008/09

						CTAX Court Costs						NDR Court Costs

				April		£11,514.95				April		£274.29

				May		£17,923.50				May		£1,012.00

				June		£19,904.45				June		£1,320.00

				Q1		£49,342.90				Q1		£2,606.29

				July		£26,172.49				July		£1,908.79

				August						August

				September						September

				Q2		£75,515.39				Q2		£4,515.08

				October						October

				November						November

				December						December

				Q3		£0.00				Q3		£0.00

				January						January
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				March						March

				Q4		£0.00				Q4		£0.00

				Total		£75,515.39				Total		£4,515.08
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