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1.
SUMMARY 

1.1 For 2008-2009 The Royal Borough has been awarded £625k in capital to improve quality and access for young children within the Private, Voluntary and Independent (PVI) early years and childcare settings. Further allocation of £625k will be made in 2009/10 and 2010/11 to continue this work.

1.2 The grant has three key aims:

-To improve the quality of the learning enviroment with particular emphasis on improving play and physical activities and ICT resources

-To ensure all children, including disabled children, are able to access provision

-To enable provides to deliver the extensions to the free offer for three and four year olds and to do so flexibly.

It is the DCSF’s expectation that the majority of funding will be used in the PVI sector but the grant may also support the maintained sector.

1.3 This report seeks approval for the proposed distribution of funding to meet the above aims. This includes direct delivery of resources to settings and opportunities to apply for grants for improvements to the learning environment. Each option is given an indicative budget and it is requested that delegated power to amend these budgets within a 25% parameter be given to meet changing needs.

2.     RECOMMENDATION:

That the proposals for spend be approved and that authority be delegated to the Head of Finance to amend the individual options budgets within a 25% parameter.

	What will be different for residents as a result of this decision?

	Young children will have improved access to inclusive high quality early years and childcare provision across the whole authority.




3.
SUPPORTING INFORMATION

Background

3.1
The Childcare Act 2006 gave LA’s specific statutory responsibilities around supporting the provision of high quality integrated care and learning environments for all children. Recognising the vital role that the PVI sector have, capital funding was awarded to ensure that premises limitations were not a barrier to quality or access. The local authority has an additional statutory duty to ensure that as far as is reasonably practicable there is sufficient provision for parents wishing the return to work or those who have disabled children.

3.2 The local authority has a high proportion of three and four year old places in the PVI sector. There are currently over 75 such early years settings, which include day nurseries, pre-schools and independent schools offering the Early Years Foundation Stage (EYFS). While this funding is aimed at three and four year olds, these settings provide a wider range of services for 0-5 year olds including meeting the needs of working parents.

3.3 The proposed packages cover the three key aims of quality, inclusion and extension to the free entitlement. They will support providers in improving their environment, which will have a positive impact on outcomes for children at the end of the EYFS. These are: 
· NI 72 Achievement of at least 78 points across the early Years Foundation Stage with at least six in each of the scales in Personal, Social and Emotional Development and Communication, Language and Literacy PSA10 
· NI92 narrowing the gap between the lowest achieving 20% in the EYFS Profile and the rest PSA11.
The packages are explained fully in appendix A but following is a summary of each.
       Quality

Package 1- All non-maintained providers delivering EYFS will be offered a bundle of ICT resources. Allocated budget - £60,000

Package 2- All providers, maintained and non-maintained will be given access to resources to support delivery of EYFS. Allocated budget - £100,000.

Package 3- All providers, maintained and non maintained will be invited to apply for funding to enable them to develop their outdoor play space to support learning. Allocated budget - £225,000.

Access 

Package 1- All providers, maintained and non maintained will be invited to apply for funding to create a fully inclusive environment which will include making changes to access arrangements for disabled children. Allocated budget- £125,000.

Package 2 – A resource library of specialist equipment and resources to support children with additional needs. Allocated budget - £5,000

Free Entitlement 

Package 1- All providers, maintained and non-maintained will be invited to apply for funding to enable them to offer extended hours or more flexible provision. Allocated budget - £100,000.

4.
OPTIONS AVAILABLE AND RISK ASSESSMENT

4.1
Options
	
	Option
	Comments
	Financial Implications

	1. 
	To agree the proposals for spend during 2008
	By progressing this option all Early Years and Childcare Provision offering the EYFS will have an investment in the environment and for resources.
	Revenue- None


Capital- All capital expenditure will be within the grant allocation. 



	2. 
	To develop alternative options for service delivery
	This would delay expenditure and not support the implementation of the EYFS (Sept 2008)
	Revenue- None

Capital- This would result in underspend on 2008/09 funding



	3. 
	Do nothing
	This could expose the local authority to allegation of non-compliance of public funding for a specific purpose.
	Revenue- None

Capital- Loss of funding stream




4.2
Risk assessment
4.2.1 The main risk in relation to these proposals is the non-compliance of the aims of the grant. This funding stream is widely published within the sector and partner providers will be expecting information on our plans.

5.
CONSULTATIONS CARRIED OUT

5.1 The recent Childcare Sufficiency Assessment (CSA) - March 2008 included significant analysis on the range and type of registered early years and childcare provision within the authority. This information was drawn from surveys and discussions with our local providers and presented at ward level within the assessment. 

5.2 Morgans Research Ltd was commissioned as part of the CSA to carry out a parental telephone survey to explore childcare preferences and future needs. This was supported by focus groups and one to one interviews with particular groups e.g. lone parents, parents of disabled children etc. All the responses have collated at ward level to identify areas for development and investment within both existing and new provision.

5.3 Meetings were held with HR representatives of two large employers, RBWM and East and West Berkshire PCT on how they met their employee needs. More broadly a questionnaire was circulated to a number of local businesses via the Maidenhead Chamber of Commerce.

5.4 The findings and key messages that contribute to the proposals for investment in the sector outlined in this report can be found in the full CSA report  that is posted in the Members’ room.

6.
COMMENTS FROM OVERVIEW AND SCRUTINY PANEL

6.1 The Panel endorsed the report. Members suggested that the numbers of providers in each category be included in the report. (Now included) Concerns were expressed about the proposed IT procurement. Concern was also expressed that there was no web connectivity or IT helpdesk support being provided. It has been agreed with the Chair of the Panel, the Lead Member for Children’s Services and the Lead Member for Finance that further work will be done to clarify the intended benefits to children of the IT packages and to ensure that the specification is both fit for purpose and value for money.

7.
IMPLICATIONS

The following implications have been addressed where indicated below.

	Financial
	Legal
	Human Rights Act
	Planning
	Sustainable Development
	Diversity & Equality

	 
	 N/A
	 
	 
	 
	 


Background Papers:

DCSF letter outlining funding stream 30.11.2007

Early Years Outcomes Duty doc.
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