REPORT TO CABINET
Title:
CCTV Review 
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23 October 2008

Member Reporting:
Councillor Grey

Contact Officer(s):
David Perkins, Head of Streetcare & Operations  


Tel: 01628 686860

Wards Affected:
All

1.
SUMMARY

1.1 The purpose of this report is to update Cabinet on the progress of the CCTV upgrading work and the installation of 7 new cameras approved at the November 2007 Cabinet and 3 cameras being installed in parks. 
1.2 This report also informs Cabinet that Directors Group have approved the use of the balance of the Capital Programme budget to replace a batch of fibre optic transmission links with the IP / WAN network.

2.
RECOMMENDATION:

That the progress of the upgrade works and the installation of new CCTV cameras previously approved by Cabinet be noted.  That Directors’ Group have approved that the Head of Streetcare & Operations in consultation with the Lead Member for Community Safety, Leisure and Culture and the Lead Member for Finance to use the remaining budget to replace an initial batch of the existing fibre optic transmission links with the IP / WAN network be noted.

	What will be different for residents as a result of this decision?

	By using the latest technology and installing additional cameras, the Council’s CCTV system will be enhanced and continue to tackle crime and disorder and the fear of crime in the Borough. 



3.
SUPPORTING INFORMATION

Background

3.1 Following Cabinet’s approval in November 2007 to upgrade the CCTV system the following items have successfully been completed:
 

3.2 The Council’s Wide Area Network (WAN) link to Tinkers Lane has been upgraded to supplement the use of Internet Protocol Closed Circuit Television (IPCCTV).  The digital recording system has been installed and will replace the tape based analogue system.  Whilst the digital system is being configured and the data converted it will run in parallel with the existing analogue system until the end of October.  One of the main benefits is the speed at which recordings can now be searched for specific incidents.  As a result the police are increasingly likely to investigate a crime using this recording medium rather than searching through hours of videotape.  In addition the new IP / WAN capability in the control room can be used for non-crime related functions e.g. traffic monitoring and enforcement.

3.3 7 new IP cameras are currently being installed at the following locations:

· Wessex Way, Cox Green

· Shifford Crescent, Maidenhead

· Riverside Gardens, Maidenhead

· Bray Village Car Park

· Eton Wick Recreation Ground

· The Green, Wraysbury (2no) 

In addition 3 other new cameras are being installed at the following locations:

These cameras will use the newly installed IP and upgraded WAN to transmit images from the camera to the control room.

· Desborough Park

· Imperial Park

· Oaken Grove

Completion of the installation is on target for the end of October 2008.

3.4 The Capital Programme budget for the installation of the 7 new IP cameras is £200,000.  This was based on the cost of installing cameras using Fibre Optic transmission.  The cost of installing these cameras using IP is in the region of £125,000 leaving a balance of £75,000 in the budget.  The £125,000 includes a number of one-off costs associated with enabling the use of IP.  In the future new cameras should cost approximately £13,000 each, at the current rates, compared to the previous cost of approximately £30,000 for fibre-transmitted cameras.

3.5 Once the new cameras are fully operational consideration could be given to converting some of the existing CCTV cameras from fibre optic which is provided by British Telecom, to IP using the Council’s own network.  It would cost approximately £2,000 to convert each camera.  Therefore, the existing budget balance of £75,000 could fund the conversion of approximately 37 of the existing 120 cameras.

3.6 Fibre optic line rental per camera costs on average £800 per annum.  It is envisaged that ongoing revenue saving of around 33% per annum would be achieved following conversion. An evaluation of each camera would be required to establish the most optimum and suitable cameras to be converted based on operational and contractual grounds. As an example, the more expensive fibre links costing around £2400pa   would achieve a saving of approximately £800pa if converted to IP. Based on the estimated conversion cost of £2000, a net saving would be accrued after 2 ½ years. Should this option be progressed the work would need to be undertaken in conjunction with the Council’s Data Storage Distribution project. It is anticipated that the evaluation of the cameras would take place during December 2008 and subject to approval conversions being undertaken in the Spring 2009. 

3.7 A list of locations where additional CCTV coverage has been requested has been prioritised on the basis of the Police Scientific Development Branch methodology for future consideration. 

4.
OPTIONS AVAILABLE AND RISK ASSESSMENT

4.1
Options
	
	Option
	Comments
	Financial Implications

	1. 
	To note Directors Group approval to replace a number of the existing Fibre Optic links with IP using the balance of the existing budget to fund a replacement programme.
	An evaluation would need to be undertaken to determine which cameras should initially be converted based on technical and contractual grounds.

	Revenue:

A saving of approximately 33% per camera could be achieved by replacing the use of fibre optic with IP after the termination of the relevant BT contract for each fibre optic link.

Capital:

Funded from the balance of the existing budgets.



	2. 
	To use the balance of the budget to fund additional CCTV cameras.
	Additional cameras could be installed from the prioritised waiting list.
	Revenue:

Internal recharge for using the Council’s WAN.

Capital: 

Funded from existing budgets.

	3. 
	Do not agree to use the balance of the budget.
	No additional cameras would be installed and the use of IP would not be maximised.
	Revenue:

Potential savings would not be explored.

Capital:

There would be an under spend on the budget.


4.2 Risk assessment

4.2.1
There are no risks associated with the options contained within this report.

5.
CONSULTATIONS CARRIED OUT

5.1 The Crime & Disorder Forum received a presentation on 7th April 2008 on the Council’s method of prioritising potential CCTV locations including the locations requested and their ranking.

6.
COMMENTS FROM OVERVIEW AND SCRUTINY PANEL

6.1 Members of the Panel considered that further detail should be provided within the report on the likely cost and programme of works relating to new camera installation and camera conversion/replacement over the next 12/18 months as that would provide Cabinet with a greater insight into the wider programme of camera replacements/conversions.
7.
IMPLICATIONS

The following implications have been addressed where indicated below.

	Financial
	Legal
	Human Rights Act
	Planning
	Sustainable Development
	Diversity & Equality

	
	
	
	
	
	
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