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1. SUMMARY

This report considers two issues facing secondary school provision in the Royal Borough, the most important of which is the Building Schools for the Future (BSF) programme. This national programme, intended to renew all secondary school provision by 2020, has been running for several years. The government has now issued new guidance about this and the Royal Borough may be able to enter the programme earlier than envisaged. 

Local authorities are invited to submit an expression of interest for a project involving the rebuild, refurbishment and remodelling of between three to five schools. This report explains BSF and makes some recommendations about the next steps. It is recommended that the Royal Borough submit an expression of interest based on renewing secondary school provision in Maidenhead. Consultation on general principles around secondary school provision in the town is recommended.

The report also looks briefly at the Targeted Capital Fund (TCF) grant, relating to the 14-19 Diploma and to special educational needs (SEN) provision, noting that these funds will need to be spent in a way that is complementary to developing BSF plans. The guidance suggests that the TCF grant should be spent on fewer, larger, projects to maximise impact.

2. RECOMMENDATIONS: That:

(1) An expression of interest be submitted by the Royal Borough to the DCSF with regard to BSF, with a view to promoting an earlier entry to the programme for a project involving three to five schools;

(2) The expression of interest to the DCSF on BSF be focused initially on a project for the five Maidenhead secondary schools. Windsor, Ascot and Datchet/Wraysbury to be identified as later ‘follow-on’ projects;

(3) A consultation be undertaken by the Royal Borough this autumn/winter with pupils, parents, staff and other stakeholders on secondary school provision within the Borough;

(4) Additional funding be committed, within existing resources, to allow for the preparation of the Readiness to Deliver documentation. In due course the Royal Borough to also commit the further funding necessary to set up a fully staffed BSF Project Team; and
(5) The 14-19 Targeted Capital Fund Grant be noted and a commitment be made to spend this in a way that is complementary to developing BSF plans.

	What will be different for residents as a result of this decision?

	If this bid for £80m of capital investment is successful, residents can expect to benefit from a rebuilding programme that will see half of the secondary schools in the Royal Borough rebuilt and the remainder substantially remodelled or refurbished by 2020. This will provide children and young people will greatly improved school buildings, which in turn will help improve outcomes for all children. The recommendations in this report will help bring elements of that rebuilding programme forward, thereby benefiting residents earlier than expected. They will also help ensure that residents of the Royal Borough are involved in the development of the Building Schools for the Future programme right from the earliest stage.




3. SUPPORTING INFORMATION

3.1 Background

This report brings together two issues relating to the future of secondary school provision in the Royal Borough of Windsor and Maidenhead. These topics are:

· The Building Schools for the Future programme;

· 14-19 Diploma and SEN Capital Grant; and

This report considers the above topics in turn, before making a set of recommendations to take both forward together as one programme. Unless specifically noted otherwise, the term ‘secondary’ refers to middle, upper and secondary schools throughout this report.

3.2 Building Schools for the Future (BSF) Programme

Background to BSF 

BSF is a national secondary school renewal programme, begun by the government in 2003 and intended to run until 2020. The expectation is to enable local authorities not only to completely renovate their secondary schools but also to transform education “in a way that best serves the local community for generations to come”.

Each local authority is expected to achieve a 50% total rebuild, 35% remodelling and 15% refurbishment of all its secondary schools (including upper and middle schools) under BSF by 2020. 

The size and scope of BSF means that local authorities enter the programme at different times. Resources have been targeted towards more deprived areas nationally, and so the Royal Borough had been placed in ‘waves’ 13-15 (of 15) with the expectation of entering the programme in around 2016. 

The Royal Borough has, in fact, already been a beneficiary of the BSF programme. Problems with delivery in the initial waves meant that the DCSF had significant underspend, with the result that they were able to offer authorities in later waves the so-called One School Pathfinder (OSP) projects. These focused on rebuilding just one school in ‘later wave’ authorities, allowing them to gain experience of handling large projects ahead of entering the full BSF programme. The Royal Borough’s OSP project is the relocation and rebuild of Holyport Manor Special School.

The main BSF programme for the borough was thought to be still some way off, but in Spring 2008 the government reviewed the delivery of BSF. They concluded that many local authorities simply do not have the capacity to implement projects involving large numbers of secondary schools (five to ten) at a time. It was recognised as being particularly difficult for smaller local authorities.

Consequently, the government have consulted upon new arrangements and have issued revised guidance changing the grouping of the financial allocations to each authority. 

It will be possible, therefore, to enter the BSF programme with an improvement project involving three to five schools at a time. This will enable local authorities in later waves, including the Royal Borough, to bring forward elements of their programme. 

This now means, therefore, that the Royal Borough could try to enter the BSF programme from next year.

The BSF Programme

The BSF programme will be unlike anything undertaken by the Royal Borough before. A project involving three to five schools will bring around £80m of investment in the Royal Borough’s secondary schools, with subsequent projects (for the remaining schools) funded at a similar level. Understandably, this is a complex process and there are a number of stages that the Royal Borough will need to go through, both for approval and implementation. The approval steps are given in detail in Appendix 1, and summarised here:

· Step 1 (by 30th November 2008) – submit revised expression of interest;

· Step 2 (early 2009) – DCSF announce revised national programme for BSF;

· Step 3 (early 2009) – local authorities provide evidence of readiness to deliver; 

· Step 4 (spring 2009) – DCSF announces next authorities to enter BSF programme;

· Step 5 – Preparation of Strategy for Change (SfC) (once entry to programme announced); and

· Step 6 – Preparation of Outline Business Case (OBC).

3.2.1 It is important to note that even under the new arrangements it is possible that the Royal Borough will still be in a late wave and so not necessarily enter the programme next year. 

Recommendation No. 1

It can be seen, therefore, that even the approval process relating to BSF is complicated, and significantly more so than any other school organisation related programme. It is also clear that there is no guarantee at this stage that the Royal Borough will be invited to enter the programme next year or even within the next few years.

Nevertheless, it is also evident that unless the Royal Borough submits a revised expression of interest, there is no chance that the authority will even enter the programme before 2016 although it is possible that the DCSF may allow Expressions of Interest in subsequent years. The first recommendation is, therefore, that:

The Royal Borough submits an expression of interest to the DCSF with regard to BSF, with a view to promoting an earlier entry to the programme for a project involving three to five schools.

Which Schools?

The guidance on the expression of interest to be submitted by this November requires that the local authority identify which area(s)/schools should benefit from the programme. Many secondary schools in the Royal Borough would benefit greatly from the level of capital investment brought by BSF. Some have buildings that are in poor condition, and rather more have buildings that are somewhat unfit for purpose and/or sites that are overcrowded and poorly laid out. Some require considerable, urgent, capital investment to enable them to continue to deliver the curriculum.

The following sections consider the relative merits of Windsor, Maidenhead and Churchmead/Charters as possible beneficiaries of BSF funding. 

Windsor

Windsor has four middle schools and two single-sex upper schools, forming the top two tiers of a three-tier system. 

There is a lack of any co-ed or denominational upper school provision in Windsor itself, although such provision does exist in Datchet. The extent to which this is a concern for local parents could be established through a public consultation.

With regard to the individual schools, the condition, suitability and sufficiency issues would need to be looked at in detail, but essentially the most likely BSF solution, assuming we retain the current schools in their current locations, would be:

	Dedworth Middle
	to rebuild some parts and remodel/refurbish others

	St Edward’s RFE Middle
	minor alterations only – much improvement has occurred already

	St Peter’s CE Middle
	to rebuild extensively, due to condition and suitability needs 

	Trevelyan
	minor alterations/remodelling only, with some condition work

	The Windsor Boys’
	to rebuild the older blocks, whilst retaining newer build

	Windsor Girls’
	to extensively rebuild and remodel/refurbish/extend remainder


Two of the six schools, therefore, require extensive rebuilding and so would benefit greatly from any BSF programme in the town.

Maidenhead

Maidenhead has five secondary schools, including two single-sex schools and a Church of England controlled school. There are questions that will need answering if a BSF project involving Maidenhead goes ahead, particularly around the number of schools, the current high level of surplus places in some of them and locations. The views of parents and other stakeholders on these matters could be established prior to the working of detailed proposals through the initial consultation referred to in paragraph 3.2.29 below.

With regard to the individual schools, assuming the five were retained as at present, BSF would most likely be used to: 

	Altwood CE Secondary
	ideally completely rebuild, or alternatively extensively remodel

	Cox Green Secondary
	undertake some rebuilding and some remodelling

	Desborough
	address the many urgent condition and suitability needs, with complete reconstruction of several blocks. 

	Furze Platt Senior
	replace several blocks with new build

	Newlands Girls’
	to rebuild most, if not all, of the 14 buildings on site, creating compact efficient use of space. The school is, however, significantly short of statutory guidance on team games playing field area, having only half of that required.


Two of the five schools require extensive rebuilding, and there are also significant difficulties with site sizes. BSF would provide an opportunity to address these issues, once questions around the number and location of schools have been answered.

Ascot and Datchet/Wraysbury

The Royal Borough’s remaining two secondary schools are isolated and could not sensibly be done as part of either Maidenhead or Windsor. They could be done together but the DCSF expect greater numbers of schools to be involved in order to deliver the necessary efficiency savings. It is likely, therefore, that the Royal Borough would need to work in collaboration with our neighbouring authorities of Slough and Bracknell Forest to procure a joint Local Educational Partnership for Churchmead and Charters respectively. Alternatively, the Windsor package could be split into two groups, to include Churchmead and Charters. Working with neighbouring authorities assumes, of course, that they themselves put forward BSF programmes. Their intentions are unknown at this stage.

With regard to the two schools, BSF would most likely be used to: 
	Charters
	remodel or rebuild individual blocks to address suitability needs and improve the layout and efficiency of the many blocks on site.

	Churchmead CE (VA)
	address the many condition and suitability needs, most probably through a major rebuild.


Churchmead requires extensive work, therefore, whilst Charters needs improving. Both could most probably be best addressed through projects in collaboration with our neighbouring authorities.

Recommendation No. 2

Having considered the above points it seems clear that the area that it would be possible to advance the most quickly and which also has the most need with regard to condition, suitability and sufficiency is Maidenhead. The other areas would benefit from BSF as later ‘follow on’ projects. It is important to consult across the whole of the Royal Borough as our aspiration is that the whole Borough should benefit in time. The second recommendation is, therefore, that:

The expression of interest to the DCSF on BSF should be focused initially on a project for the five Maidenhead secondary schools. Windsor, Ascot and Datchet/Wraysbury would be identified as later ‘follow-on’ projects.

Consultation

One important issue to resolve is the requirement to consult. Entry into the BSF programme does not absolve the authority of the duty to consult on all proposals that involve expansions, closures, relocations and so on in the normal way. It is likely that the formal element of this consultation – the statutory notices – would be carried out towards the end of the approval process described above and this would need to be timetabled into the programme.

Any wider consultation on principles, however, would need to happen considerably earlier, not only before the Royal Borough actually entered the programme, but also before the DCSF announces the revised national programme for BSF (as outlined at paragraph 1.2 in Appendix 1). This is because the Readiness to Deliver documentation is likely to require some detail about what the plans are for BSF, and this will be difficult to provide unless consultation has taken place to establish the priorities of children, parents, staff and other stakeholders. There is little time in the proposed new timetable for public consultation between the announcement of the revised national programme and deadlines for the Readiness to Deliver submissions, therefore implying that this consultation needs to occur earlier rather than later. It is suggested, therefore, that consultation would need to begin this Autumn, probably concluding early in January.

The consultation to be undertaken would not, however, be about specific proposals (this would follow later) but would seek to establish what views are held locally about the pattern of school provision in the town. Views would be sought on school locations, support for single-sex schooling, demand for other types of school provision and so on.

Analysis of the consultation could then be used to (a) help identify the general proposals for the Readiness to Deliver document and (b) develop more detailed proposals to be included in Strategy for Change. 

Recommendation No. 3

Clearly, the major risk in going out to consultation on BSF before the DCSF announces the revised national programme is that if the Royal Borough is not moved forward in that programme, the consultation could seem to be premature. Set against this, however, there are a number of advantages to proceeding with consultation:

(a) It is clear that the DCSF are keen to bring more authorities into BSF early, albeit with smaller projects than previously. There is, therefore, a good chance that the Royal Borough will be brought forward significantly;

(b) Although the DCSF will announce a revised programme based on the expressions of interest received, not all authorities will be ready to deliver. This may provide opportunities for those authorities placed in a later wave to advance where they can demonstrate readiness to deliver. Undertaking this consultation would demonstrate commitment to the BSF programme at the highest levels, which is a prerequisite for admission to the full programme. 

(c) Experience from the Holyport Manor Special School relocation/rebuild shows that it is never too early to start planning for a complex project. A £80m programme for Maidenhead would be several times bigger in financial terms than Holyport Manor. Even if the Royal Borough was not able to enter the BSF programme for a couple of years, this early work would prove invaluable.

(d) Any consultation could easily be drafted to make clear that actual entry to the BSF programme was dependent on government decisions.

The third recommendation, therefore, is that:
A consultation be undertaken by the Royal Borough this autumn/winter with pupils, parents, staff and other stakeholders on secondary school provision within the Borough.

Capacity to deliver BSF

As demonstrated above, the BSF programme will be complex and take up a great deal of member, officer and school time as it progresses. Many parts of the Royal Borough will be expected to contribute substantial time and effort on the programme, but the initial burden will be most upon the Schools Accommodation Team and Building Services. The guidance from the DCSF suggests that every BSF project will need its own project team with sufficient expertise and resources to navigate the various project stages without delays. This is not thought to mean that there would necessarily have to be a stand-alone BSF team within the Royal Borough, but the responsibilities for the programme would have to be very clearly defined.

Taking account of the lessons learnt from the Royal Borough’s One School Pathfinder project at Holyport Manor, the initial preparatory work is key and very time-consuming. There will, for example, need to be considerable discussion with all stakeholders to work out what needs to be achieved at each school in each part of the project.

Given the existing pressures on the School Accommodation Team and Building Services, not least from delivery of the Royal Borough’s Primary Strategy for Change, implementation of Building Schools for the Future will require extra resources. The guidance from the DCSF indicates that the financial impact on the local authority of managing the programme will be equivalent to 2-3% of the total cost. Three percent of £80m is £2.4m, which would be spread over the length of the programme, possibly four to six years. Without, however, knowing exactly what any BSF programme for the Royal Borough would involve it is impossible to state at this stage what the precise revenue implications would be. 

It would not be necessary to put these resources in place unless the Royal Borough knew it was officially going to enter the programme (as described at step 4, paragraph 1.4 of Appendix 1). It is likely, however, that the Schools Accommodation Service will need additional support to prepare the Readiness to Deliver documentation (step 3, paragraph 1.3 of Appendix 1). The Royal Borough could choose to either advertise and employ someone permanently (who would presumably become part of the BSF project team), or hire a consultant. 

All guidance from the DCSF suggests that local authorities must invest their own resources to prepare the Expression of Interest and Readiness to Deliver documentation. A relatively small investment from the Royal Borough would, however, help to bring about £80m worth of capital investment in the Borough’s secondary schools. This investment cannot be funded against future BSF monies – it will need to come from existing Council resources.

Once the Royal Borough is in the programme then elements of work, such as the design of school buildings, can be charged to the BSF programme.

The Royal Borough will also need to put in place a project board and director, or at least be able to demonstrate as part of the readiness to deliver documentation that arrangements have been made to ensure they are in place. The project board would need to include Members (possibly including a specific Lead Member for BSF), senior council officers, including representatives from Learning and Care, Finance, Planning and Legal and headteachers/governors. There would also need to be representatives from other partnership organisations, including the Diocesan authorities, and FE Colleges.

Later developments, such as putting a Local Educational Partnership in place, would happen under the guidance of Partnership for Schools (PfS). Upon entry to the programme each local authority is supported by a PfS Project Director, a DCSF Project Adviser, a 4ps Adviser and a CABE Enabler. 4ps (Public Private Partnerships Programme) are a body funded by the DCSF to provide advice and assistance in building up the required capacity to deliver in local authorities. CABE is the Commission for Architecture and the Built Environment.

At a school level, each governing body of any affected school will engage with the programme at a strategic level through the project board, and at on operational level through the Schools Accommodation Team and Building Services. The DCSF guidance indicates that full engagement with BSF will require significant input from headteachers and other senior school staff. The government note that current BSF programmes have shown that these tasks “cannot simply be added to the ‘day job’ ….Governors should consider the scope for releasing relevant staff full-time, or on secondment to act on behalf of several schools”.

Recommendation No. 4

Overall, therefore, BSF will place considerable strain on the resources of both the borough and schools. As noted above there is no upfront funding for preparation for BSF and so the borough will need to find the resources for this itself. The fourth recommendation, therefore, is that:

The Royal Borough commits, from within its existing resources, additional funding to allow for the preparation of the Readiness to Deliver documentation. In due course the borough will also commit the further funding necessary to set up a fully staffed BSF Project Team. 
3.3 Targeted Capital Fund Grant for 14-19 Diploma, SEN and Disabilities

In the 2009-10 and 2010-11 financial years the Royal Borough will receive grants worth £2m and £6m respectively from the government towards capital costs associated with the 14-19 Diploma, SEN and Disabilities. Unlike other recent grants, such as those made available under the Primary Capital Programme (Primary Strategy for Change), there is little guidance on how this funding should be spent. It is clear, however, that there is an expectation that the resources should be utilised for a small number of projects for greater impact.
As with all grants to local authorities made through the Standards Grant, the local authority has the financial year plus four months in which to spend the money, otherwise it is lost. This means, therefore, that the Royal Borough will have to spend £2m by August 2010 and the remaining £6m by August 2011.

There is no difficulty around identifying £8m worth of capital spend at our secondary schools, or indeed on SEN provision. The 14-19 Strategy Group are being consulted on priorities for this grant and agreed at their meeting on Tuesday 16th September that they would submit bids for the first £2m by the end of September 2008. Bids for the remainder would follow later in the year. The initial bids are likely to be focused on those schools at which the process of implementing the 14-19 Diplomas is most advanced. Nevertheless, it may be that other priorities will be identified through the Borough’s prioritisation process, with the result that some or all of it could be used for condition/suitability work that is not linked directly to diplomas.

Recommendation No. 5

3.3.2 The Royal Borough notes the 14-19 Targeted Capital Fund Grant and commits to spending this in a way that is complementary to developing BSF plans.

4. OPTIONS AVAILABLE AND RISK ASSESSMENT

4.1 Options

	
	Option
	Comments
	Financial Implications

	1.
	Submission of BSF Expression of Interest to the DCSF.
	Submission means that the DCSF will consider bringing forward elements of the BSF programme for the Borough. 

If it is not submitted then the borough won’t benefit from BSF until at least 2016.

 
	Revenue - preparation for and entry to the BSF programme will require additional resources, which has revenue implications.

Capital – the programme could bring investment worth £80m for the borough’s secondary schools. 



	2.
	Focus of BSF initially on Maidenhead secondary schools.
	BSF could be focused initially on any grouping of three to five secondary schools. Maidenhead contains schools with the most urgent accommodation needs.


	Revenue and Capital implications as above.

	3.
	General consultation with parents on pattern of provision in Maidenhead.
	A general consultation, not focused on specific options, will allow the borough to get a broader picture of what residents want from secondary provision in the town.


	Revenue – the cost of this consultation would need to come from within existing budgets.

Capital – no implications.

	4.
	Committing resources to run BSF programme.
	It will not be possible to implement the BSF programme without considerable additional staff resources. The DCSF will not approve entry of a local authority to the programme unless they can demonstrate readiness to deliver and a commitment to the programme.


	Revenue - preparation for and entry to the BSF programme will require additional resources, which has revenue implications.

Capital – the programme could bring investment worth £80m for the Royal Borough’s secondary schools. 



	5.
	TCF Grant for 14-19 Diplomas and SEN
	Spending this grant in accordance with developing plans for BSF will help ensure that the monies are not wasted on projects that become redundant under BSF.
	Revenue – none.

Capital – £8m of TCF grant (£2m in 2009/10 and £6m in 2010/11) needs to be spent by August 2010 and 2011 respectively or it will be lost.




4.2 Risk assessment

The main risk identified arising from the recommendations in this report is that the Royal Borough undertakes preparatory work, and specifically public consultation, on BSF that could be premature if the authority is still placed in a later wave for the programme. The mitigation measures are to ensure that the consultation is framed in such a way as to make it clear that BSF is dependent on government decisions on timescales. It should also be recognised that any work undertaken now will assist with the strategic planning of secondary school provision in Maidenhead, even if the Royal Borough does not enter the programme for several years.

5. CONSULTATIONS CARRIED OUT

No consultation has yet been carried out with schools and other stakeholders on Building Schools for the Future. This report makes recommendations for consultation in Maidenhead on this issue, and other areas of the Royal Borough will be consulted as the follow on projects are developed.

The 14-19 Strategy Group, which includes headteachers, representatives from the colleges and other 14-19 partners, is currently being consulted on the TCF grant for 14-19 Diplomas and SEN.

6. COMMENTS FROM THE OVERVIEW AND SCRUTINY PANEL

The Panel endorsed the report whilst emphasising the need to develop a clear vision for all schools to substantially improve the education for all children and young people in the borough.

7. IMPLICATIONS

The following implications have been addressed where indicated below.

	Financial
	Legal
	Human Rights Act
	Planning
	Sustainable Development
	Diversity & Equality

	
	
	N/A
	N/A
	N/A
	N/A


Background Papers:

None

APPENDIX 1 – BUILDINGS SCHOOLS FOR THE FUTURE

8. THE BSF Programme – approval stages

8.1 Step 1 (30th November 2008) – submit revised expression of interest 

When the DCSF initially launched the BSF programme, submissions of interest were invited from all local authorities. These were considered and prioritised by the department on the basis of average social and economic need and authorities were then informed where they lay in the overall programme. RBWM did submit an expression of interest, and was subsequently allocated to Waves 13 to15 (2016). 

The DCSF are now inviting revised expressions of interest from local authorities on initial and follow-on projects, as per the new guidance. These short expressions of interest, which need to set out details of the groupings of schools and the reasons for prioritisation, will need to be submitted by 30th November 2008. 
8.2 Step 2 (early 2009) - DCSF announce a revised national programme for BSF 

Following scrutiny of the submissions, the DCSF will announce a new national programme, with the various projects from local authorities across the country allocated to a new set of waves. It is quite possible that the Royal Borough will still be in a late wave, but it is hoped not. Certainly the intention of the DCSF is that authorities not already in the programme should be given an opportunity to present an initial project for earlier implementation. These projects would be started gradually over the next few years.

8.3 Step 3 (early 2009) - Local authorities provide evidence of ‘readiness to deliver’ 

Having announced the revised national programme the DCSF will then ask local authorities at the front of the new queue to provide evidence of ‘readiness to deliver’. 

In order to access this investment local authorities have to be able to demonstrate ‘readiness to deliver’, as part of an onerous approval process to ensure that there is the capacity and vision to bring about transformation of learning. The readiness to deliver criteria include demonstrating that the authority: 

· understands its key education challenges/objectives and how these will be met via BSF;

· has identified improvements required to the secondary school estate;

· is committed to the BSF model, including funding and procurement arrangements. This includes, in most circumstances, setting up a LEP (see below);

· has a project board, director and team in place, or at least arrangements made to ensure that they will be in place;

· has the corporate capacity to undertake major strategic investment projects; and

· has and will continue to consult key stakeholders at appropriate stages.

A LEP, as mentioned above, is a Local Education Partnership. This partnership is between the local authority, contractors and consultants and is put in place so that contracts can be procured quickly. In simple terms it is similar to the Term Contracts that the borough already has with some contractors, in that the borough has a contract with the LEP. This complies with EU regulations on procurement. If the borough wishes to procure projects without a LEP, it has to convince the DCSF of the efficacy of an alternative approach (this is rarely successful, according to other authorities).

8.4 Step 4 (Spring 2009) – DCSF announces next authorities to enter BSF programme 

Authorities will not be admitted to the BSF programme unless the DCSF is “content that it can start immediately and strongly” on the basis of the evidence provided. An announcement about the next set of authorities is expected in Spring 2009, but from that point forward there will then be a rolling programme. The government have found that starting large numbers of projects at different authorities at the same time to be inefficient, and so it will be seeking to start small groups of authorities off at a time. 

8.5 Step 5 – Strategy for Change (once entry to programme is announced)

Once a local authority is admitted to the BSF programme the DCSF will prepare a Remit for Change, providing the authority with locally specific objectives and challenges to be addressed through BSF.

The local authority must then prepare a Strategy for Change (SfC), which is the first formal component of the BSF approvals process. The SfC is in two parts, each of which must be completed and approved by the government before the authority can proceed to the next stage. They are:

· SfC Part 1 – key challenges and objectives (to be completed in 8 weeks);

· SfC Part 2 – detail and delivery proposals (to be completed in 20 weeks); 

Advice and support on completing the SfC is available from Partnership for Schools (PfS), the body set up by the government to manage the BSF programme. 

8.6 Step 6 – Outline Business Case (OBC)

Following approval of the SfC the local authority has to complete an Outline Business Case, which gives much more detailed specifics about the project. This 22 week process is the last pre-procurement stage of the BSF programme and is again subject to ministerial approval. 

The whole approval stage, from entry to the programme to endorsement of the OBC, would take about a year.

8.7 Procurement and beyond

This report does not go into any detail about the procurement process, which would be subject to the usual OJEU processes and could be expected to take another one-and-a-half to two years. Only then would construction begin. If, therefore, the Royal Borough were to enter the programme at the earliest stage next spring, it would be at least Autumn 2011 before any construction work started.
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