Appendix I - Strategic Action Plan 2008/9

	No.
	Outcome
	Action required
	By when
	Lead
	Resource implications
	Outcome targets
	Risk assess-ment after controls
	Progress to date

	Property Review & Disposals programme

	1.1
	Capital receipts and savings generated through release of surplus property
	Release 2 floors currently leased in Berkshire House
	Dec-07
	Property & Development Manager
	Officer time & funding for associated refurbishment
	Financial savings, meeting the efficiencies targets within the medium-term financial plan
	Low
	Refurbishment of Data Centre completed, 5th & 6th floors of Berkshire House vacated  on 24 December 2007 meeting efficiencies targets

	1.2
	
	Release remaining 2 floors leased in Berkshire House
	Dec-09
	Property & Development Manager
	Officer time
	Financial savings
	Medium
	Based upon current projections, this should be achievable, subject to the ongoing rollout of flexible-working, and no increases in office space requirements arising from the Corporate restructure and other developments.

	1.3
	
	Complete disposal of 22 Cookham Rd
	Mid-08
	Property & Development Manager
	Officer time
	
	Medium
	Being re-tendered Oct 2008.

Market conditions not favourable.

	1.4
	
	Complete disposal of Brunel Centre
	Mid-08
	Property & Development Manager
	Officer time
	Capital receipt
	Medium
	Current position reported to Cabinet in July 2008.

Negotiations with MDHA on going.

	1.5
	
	Complete disposal of land at Moorbridge Road
	Mid-08
	Property & Development Manager
	Officer time
	Capital receipt


	Medium
	Completed in June 2008

	1.6
	
	Complete disposal of land at Holmanleaze
	Mid-08
	Property & Development Manager
	Officer time
	Capital receipt


	Medium
	Terms agreed with Islamic Trust. Completion deferred to allow for fund raising, Licence to be granted during the interim period.  

	1.7
	
	Complete disposal of Castle Hill site
	2009/10
	Property &

Development Manager
	Officer time
	Capital receipt
	Medium
	Remains passively on the market but sale may not be possible until conditions in the housing market improve.

	1.8
	Opportunities for income generation and the release of further capital fully explored
	Assess the potential of key sites arising from the property review process and other projects such as the regeneration of Maidenhead Town Centre


	2008/10


	Property & Development Manager and Members
	Officer & Member time
	Priorities identified  for development of schemes to generate income/release capital
	Medium
	Refer to main text of report for details  of the property review process. 

	Efficient use of office assets

	2.1
	Space released through office moves and rollout of flexible-working
	Refurbish Town Hal Data Centre to accommodate staff based in Berks House 4th floor, and co-locate teams remaining in Berkshire House
	End Nov 07
	Property & Development Manager, Building Services Manager, Head of Business Improvement
	Removals and IT costs. Funding approved for refurbishment
	5th and 6th floors of Berkshire House released on 24 Dec 07, meeting the targets within the medium-term financial plan
	Low
	Refurbishment of Data Centre completed, 5th & 6th floors of Berkshire House now vacated on 24 December 2007 meeting efficiencies targets.

	2.2
	
	Relocate Land Charges to Town Hall adjacent to CSC, releasing space in Berkshire House required for BID teams
	Mar-07
	Property & Development Manager, Head of Central Services
	Removals and IT costs
	Space released in Berkshire House addressing needs of Business Improvement Unit, and Land Charges located adjacent to CSC.
	Medium
	On hold pending corporate restructuring.

	2.3
	
	Refurbish St Ives, 4th floor to accommodate Highways team in reduced space
	
	Property & Development Manager, Building Services Manager, Head of Highways
	Funding for refurbishment, IT and removals
	Significant space released, facilitating further moves and increasing occupancy levels
	Medium
	Draft proposal developed, subject to funding but on hold pending corporate restructuring.

	2.4
	
	Relocate Public Protection teams into space released through Highways scheme
	
	Property & Development Manager, Head of Highways
	Funding for removal and IT
	Space released in York House to accommodate Learning & Care service requirements
	Medium
	Initial discussions with managers concerned but on hold pending corporate restructuring.

	2.5
	
	Undertake minor modification to remove partition and co-locate HR team with Payroll to maximise synergies arising from new HR system
	
	Property & Development Manager, Building Services Manager, Head of HR
	Funding for removal of partition and removals
	HR team co-located and space currently occupied by Health & Safety team is released
	Low
	Completed as part of the project to release space in Berkshire House.  Partition removed to create more open plan area and increase occupancy levels, thus facilitating the relocation of the Trent Project Team previously based in Berkshire House.

	2.6
	Teams effectively co-located to meet service needs and reflect new structure
	Energy team move to 2nd floor to co-locate Building Services and release space required by Legal Services
	
	Property & Development Manager, Building Services Manager, Head of Central Services
	Costs of minor modifications on 2nd floor and removals
	Moves completed
	Low
	Draft programme produced, subject to approval of funding

	2.7
	
	Car parks team co-located with newly appointed wardens
	Nov 07
	Property & Development Manager, Head of Community Services, Parking Manager
	Removals costs
	Parking team co-located in effective operational base
	Low
	Options for relocation identified, with Data House considered to be the most suitable future location for the service. On hold pending corporate restructuring.

	2.8
	
	Reconfigure Housing  and Adult Services teams within York House using some of space released through Public Protection move
	
	Property & Development Manager, Head of Housing, Head of Adult Services
	Removals and IT costs
	Relocations completed with teams effectively co-located
	Low
	Plans discussed in principle with managers. On hold.

	Maintaining & improving assets

	3.1
	Assets maintained and improved, to meet current standards
	Undertake programme of condition surveys and prioritise issues arising
	
	Building Services Manager
	
	
	Medium
	Surveys of all properties completed .

Capital bids made for priority works.

	Sustainability

	4.1
	Initiatives delivered as part of the carbon management programme to increase energy efficiency
	Draw bids together for consideration through the sustainability working group
	Feb-08
	Head of Public protection & Sustainability
	Capital bids and external funding
	Reduced energy consumption and carbon footprint
	Medium
	Full programme of works agreed in principle by Cabinet. Capital bids to be made. New Energy Manager appointed.

	Data Management

	5.1
	Accurate data collected to inform decision-making process
	Complete procurement of Asset Management System
	Apr-08
	Property & Development Manager, Building Services Manager, Head of Strategy & Resources, Finance
	Costs of procuring and setting up system
	Data transferred and system fully operational by 2009.
	Low
	System selected and purchase agreed by Directors Group in August 2008. Data transfers will then commence.


