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1. SUMMARY

1.1
Cabinet (24/4/08) approved the Council’s revised Asset Management Plan 2008-2011 (non-education). This included a Strategic Action Plan, detailing key deliverables.

1.2
This report provides an update on progress in respect of the Action Plan and recommends a formal process to be adopted for property review to ensure that our portfolio is fit for purpose and potential for future income generation has been tested to the full.
1.3
The proposed method and timescales for carrying out the comprehensive review of all the Council’s property is presented in the report. 
2. RECOMMENDATION

That the updated Action Plan and the property review process be approved.

	What will be different for residents as a result of this decision?

	The better delivery of front line services and the creation of more financial resources to support such services. 




3. SUPPORTING INFORMATION

Background

3.1
The Action Plan previously approved by Cabinet is appended hereto with details of progress to date.   
3.2
In accordance with the Asset Management Plan, and having regard to Audit Commission guidance, it is necessary for the Council to regularly review its property so as to ensure the best and most efficient use is made thereof; opportunities are explored for rationalisation and shared services; and surplus property is disposed of or put to a more beneficial / income producing use.

3.3
The total ‘asset value’ of the Council’s property holdings amount to some £407M although of this £241M relates to schools; £112M relates to other operational property; and £54M relates to the non-operational portfolio. The Council has of course been undertaking property review for many years.  Almost £23M has been raised from the disposal of surplus property in the last five years.  Office occupancy and the number of office buildings occupied has been reduced. Major town centre sites have been redeveloped. Nevertheless more can always be done and the purpose of this report is to agree a method and timescale for the comprehensive review of all the Council’s property so it can be ensured that the portfolio is fit for purpose and future income generation has been tested to the full.  

3.4 
The Asset Management Plan established a Capital Assets Management Group (CAMG) which comprises the Corporate Director Community Services, Head of Finance, Head of Community Services, and Development & Property Manager. This is the Authority’s primary officer body to undertake property review within our formal project management regime.  It will be joined by the Head of Business Development and a Senior Planner when appropriate and other service heads responsible for the category of property which is being considered.  The Group will meet and report to the Lead Member (Finance & Property) and also the appropriate Lead Member responsible for a particular category of property.  Reports will go forward to Cabinet for decisions on key issues arising from the process.
3.5    The Council’s property can be divided into three main areas:-
Operational properties                           Community Assets
Non-operational land & buildings 
Administrative offices and depots         Public Open Spaces         Industrial, retail & office properties 

Social Services properties                    Allotments                        Surplus property awaiting disposal

Youth & Community Centres                Free car parks 

Libraries                                               Cemeteries

Leisure Centres

Educational establishments

Public conveniences

Car parks

Traveller sites                                                                           

3.6 It is recommended that the CAMG review all these property assets in accordance with the following programme:

a. Non operational property

by  Dec 08

b. Car parks




      Feb 09

c. Educational establishments 

(including the early years, extended schools and primary school strategy reported to Cabinet)


                 June 09

d.   Social services establishments                Aug 09

e.   Libraries




      Oct 09

f. 
 Leisure Centres



      Nov 09

g.   Youth & Community Centres                   Dec 10

h.   Public conveniences


      Feb 10

i.   Community Assets


      April 10



NB:
Administrative offices have not been included within this schedule as they are already being dealt with, with full details identified in the Asset Management Plan subject to any amendments necessary as a result of the structural review.

3.7 The adoption of the above programme will ensure that the whole exercise is completed by the end of next financial year and the AMP Action Plan will be updated accordingly. 

3.8 In addition Officers and Members are already aware of key issues and more urgent decisions which need to be made in respect of various properties across all categories.  

4. OPTIONS AVAILABLE AND RISK ASSESSMENT

4.1 Options

	
	Option
	Comments
	Financial Implications

	1. 
	To undertake the property review process as recommended.
	The programme recommended is considered realistic and achievable within the constraints of available resources.
	Revenue – Officer and Member time


Capital - None



	2. 
	To agree an alternative review process
	This could have resource implications
	Revenue – Officer and Member time

Capital - None




4.2 Risk assessment

If a property review is not undertaken, there is a risk that the Council will not make best use of its property resources, including opportunities for income generation. 

There are risks arising from the current economic downturn which may impact upon the commercial portfolio.

Proposals arising from the property review may require planning consent. 

5. CONSULTATIONS CARRIED OUT

5.1
None
6. COMMENTS FROM THE OVERVIEW AND SCRUTINY PANEL

   The Panel endorsed the recommendation, subject to the comment relating to progress with 
   the Castle Hill site being amended to reflect the fact that the site was being passively 
    
   marketed. (The Action Plan has been amended accordingly).

7. IMPLICATIONS

The following implications have been addressed where indicated below.

	Financial
	Legal
	Human Rights Act
	Planning
	Sustainable Development
	Diversity & Equality

	yes
	yes
	yes
	N/A
	yes
	yes
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