                                                                                  Appendix F(iv)

Key Changes Between 2002 and 2008/09 Risk Management Strategy  

	2002 Strategy Contents
	2008/09 Strategy modifications

	“Purpose, Aims and Objectives of Strategy.”

2002 Objectives

· Integration of Risk Management into the culture of the Council

· Raising awareness of the need for Risk Management by all those connected with the delivery of services (including Partners, Delivery Agents etc)

· Enabling the Council to anticipate and respond to changing social, environmental and legislative conditions.

· Minimisation of injury, damage, loss and inconvenience to residents, staff, service users, assets etc arising from or connected with the delivery of Council services.

· Introduction of robust framework and procedures for identification, analysis, assessment and management of risk, and the reporting and recording of events, based on best practice.

· Minimisation of the cost of risk.   
	“Purpose, Aims and Objectives of Strategy” is revised under the following headings:

· What is Risk Management?

· Why is Risk Management Important?

· External and Internal influences detailed with reference to prevailing regulatory demands.

Expanded Policy Objectives as per Para. 24 in the new Strategy.

Provided definitions of “Risk” and “Risk Management”

	Framework for Risk Management Reporting Lines

· Cabinet

· Directors’ Group

· Corporate Risk Management Group

· Departmental Management Teams

· Service Managers

· Employees
	Increased detail of framework to involve the following additional groups in italics:

· Cabinet

· Audit And Performance Review Panel

· Directors’ Group

· Insurance And Risk Management Team

· Directorate Management Team

· Risk Champions (replaces Corporate Risk Management Group)

· Internal Audit

· Service Area Managers

· Employees

	“Procedures” make reference to use of “Risk, Managed” Toolkit but does not expand on contents of this guide.
	Report includes short summary of key stages of the Risk Management Process using aspects from the same “Risk, Managed” methodology.

	References to 5-year Best Value Plan
	Removed since no longer applicable.

	Development of Performance management framework.
	This was never pursued so has been removed from the latest proposed version of the strategy.

	Risk Management Assisting Project Management
	Since the SPRUCE
 methodology is presently being revised, including the Risk Management elements, this aspect is currently not included in the proposed Strategy. Specific reference will be included in future iterations of the Strategy once the SPRUCE revision is complete.


� Specific Projects Running Under a Controlled Environment





