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Risk, Managed – One Page Summary
	Risk Management  - is a modern management discipline and is about getting the right balance between innovation and change on the one hand, and the avoidance of shocks and crises on the other

	Identify your risks
	Evaluate your risks
	Treat your risks
	Monitor & Review

	Best done in groups – by those responsible for delivering the objectives 

Risk: it’s the chance of something happening that will have an impact on objectives
Event(Consequence(Impact 

Includes:

Threats & Opportunities 

When:

Setting strategic aims

Setting business objectives

Early stages of project planning & key stages

Options appraisals

Service improvement plans
Categories can help:

Strategic/Operational

Internal/External

	Combination of the probability of an event and its consequences
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	Concentrate on 10-15 Top Risks 

· Can we reduce the likelihood?

· Can we reduce the impact?

· Can we change the consequences?

Avoid

Reduce

Retain

Transfer
Devise Contingencies
- Business Continuity Planning
	Risk Registers:

Baseline data to be prepared and monitored regularly. These should clearly indicate consequences, countermeasures and contingencies as well as the risk owner

Review Top Risks regularly as agenda item.

Report progress to senior management
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11 - 16 HIGH (RED)


Immediate action 


5 - 10	MEDIUM (AMBER)


Review current controls / incorporate into action plan


1 - 4 	LOW (GREEN)


Limited action - long term plans 
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