Appendix F(i)

 RESPONSIBILITIES FOR MANAGING RISK WITHIN THE ROYAL BOROUGH OF WINDSOR AND MAIDENHEAD

The following responsibilities must be fulfilled if the Risk Management Strategy is to be effectively developed, implemented and reviewed.

	Cabinet Role and Responsibilities

	Ensure the Council follows best practice in relation to its Risk Management arrangements.

Own and take responsibility for the Council’s approach to handling risk.

Receive an annual report on risk management and monitor the effective development and operation and Corporate Governance in the Council, to also support the assurance in the Annual Governance Statement.


	Audit and Performance Review Panel Role and Responsibilities

	Consider and approve the Risk Management Strategy annually and communicate it to other elected members.

Receive an annual report on risk management and monitor the effective development and operation and Corporate Governance in the Council, to also support the assurance in the Annual Governance Statement.

Receive quarterly reports on the management of the key operational and strategic risks facing the Council to allow their scrutiny and challenge. 

Oversee the governance process to ensure that strategic risks are being reviewed at Directors’ Group and across each Directorate.  

Oversee a comprehensive, inclusive and risk management approach to the Annual Governance Statement process.

Review an annual report on Corporate Governance (Annual Governance Statement). 


	Directors’ Group Role and Responsibilities

	Ensure that the Council manages risk effectively through the development of an all-encompassing Corporate strategy.

Oversee the effective management of risk by Council officers.

Approve the Corporate Risk Management Strategy.


	Insurance and Risk Management Team Role and Responsibilities

	Develop the Strategy and oversee the implementation across the Council. 

Share experience on risk and risk management.

Identify areas of overlapping risk.

Share good practice on all aspects of risk management.

Develop and recommend the Strategy to Cabinet, the Audit and Performance Review Panel and Directors’ Group.

Approve the annual risk management plan and overall risk management performance.

Provide a clear and concise system for reporting audit risks to Members via the Audit and Performance Review Panel.


	Directorate Management Team Role and Responsibilities

	Ensure that risk is managed effectively in each service area within the agreed corporate strategy.

Feed into the development of the corporate risk management strategy from a service specific perspective (through the Insurance and Risk Manager and their input into the Audit and Performance Review Panel).

Identify any service specific issues relating to risk management which have not been explicitly addressed in the corporate strategy

Ensure that the strategy is implemented effectively across its services through departmental/unit business plans.

Negotiate departmental budget requirements for risk control projects.

Liaise as appropriate with external agencies/partners in identifying and managing risk.

Disseminate the detail of the strategy and allocate responsibilities for implementation to service managers and staff.

Establish the training requirements of managers and staff with regard to strategy implementation.

Identify a senior officer within the directorate (ideally a directorate management team member) to co-ordinate the directorate's overall approach to risk management as Risk Champion.


	Risk Champion Role and Responsibilities

	Raise the profile and benefits of risk management amongst Directorate/Service colleagues from day to day business as usual. 
Challenge the contents of the Corporate Risk Register to ensure, in particular, that it reflects any significant new risks emerging and that monitoring systems are suitably robust. 

Be a focal point by which service managers/team leaders can feed views to the formal Risk Management process thereby including operational risk management in directorate management teams.

Ensure the practice of managing risk is made intrinsic to all Council activities.


	Internal Audit Role and Responsibilities

	Include risk assessments within the internal audit programme taking business risk management issues into account.

Undertake audits to assess the effectiveness of risk management measures.


	Service Area Manager Role and Responsibilities

	Manage risk effectively in their particular service areas.

Implement the detail of the risk management strategy in Directorate/Unit service plans

Recommend the necessary training for employees on risk management

Maintain a risk management portfolio for their service area

Share relevant information with colleagues in other service areas

Feedback on their experience of strategy implementation and perceptions of strategy effectiveness to the Directorate Risk Champion.


	Employees’ Role and Responsibilities

	Manage risk effectively in their job.

Communicate with their line manager to assess areas of risk in their job

Identify new or changing risk in their job and feed these back to their line manager.

Undertake their job within the Risk Management guidelines set down for them by their manager.

Ensure that the Risk Management skills and knowledge passed to them are used effectively.


