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What is Risk Management?
1. Risks are inherent in all services delivered by the Royal Borough of Windsor and Maidenhead. The need to manage risk should be recognised by all managers and staff within the Royal Borough as being fundamentally important to effective service delivery and maximising opportunities for innovation in service development.

2. Risk can be defined as "something happening which may have an impact on the achievement of an organisation's objectives". If risk is not properly managed, it can have a significant impact on the Royal Borough. For example, the inefficient use or waste of resources, financial losses, service disruption, adverse publicity, legal action, failure to meet Royal Borough objectives, or the risk that opportunities to deliver services in new ways are missed.

3. Risk Management is defined by ALARM
 as " the culture, processes and structure that are directed towards effective management of potential opportunities and threats to the organisation achieving its objectives".

4. The effective management of risk is therefore, a critical part of the Royal Borough 's approach to delivering sound Corporate Governance and Best Value.

5. The objective of Risk Management is not to completely eliminate all risk - that is not possible – but to recognise risks and deal with them appropriately.

6. Risk Management is not about being risk averse but is about being risk aware. There are strong links between effective risk management and effective management.

7. Consequently, staff will need to understand the nature of the risks in their areas and systematically identify, analyse, assess, treat, monitor and review those risks.

Why is Risk Management Important?

8. The Council’s overall vision is “celebrating and sustaining our heritage and environment, promoting a responsive and responsible community for the benefit of all current residents and future generations”. Risk management is important in identifying and minimising factors that might hinder the Council in meeting its vision and service objectives. Furthermore, failure to effectively manage risks can have resource implications for the Council.

9. When management of risk goes well it often remains unnoticed. When it fails, however, the consequences can be significant and high profile – hence the need for effective risk management.

10. The risk assessment process enables us to consider what could stop us achieving our service delivery objectives. Risk management helps us to: -

· ensure best value and best practice are achieved in the management of risks

· regard compliance with legal and regulatory requirements as a minimum standard

· identify and respond to changing social, environmental and legislative requirements

· prevent injury, damage and loss to stakeholders and employees or their property

· reduce the overall cost of risk to the Council

· integrate risk management into the Council’s culture

· support staff in their efforts to manage the risks to which they are exposed 


11. When we follow the risk management process initially identifying threats to the achievement of our objectives, there is always the potential to identify opportunities e.g. new ways of delivering our services in a more cost effective manner or additional means of generating income. Having identified these opportunities, we can then make a decision whether or not to exploit them to the Council’s benefit. 

12. The reasons why the management of risk is important to the Council can be broadly broken down into two categories, external and internal influences.

External Influences
13. Risk management is an important element of the wider Corporate Governance agenda. In June 2008, the Council adopted a Corporate Governance Policy and Local Code of Corporate Governance. 
14. The Audit Commission, under the current Comprehensive Performance Assessment (and from April 2009, its replacement, the Comprehensive Area Assessment), will externally monitor effective Corporate Governance and Risk Management. As part of this assessment, the Council accepts that it will need to provide clear evidence of the following:

· An assessment of the risks inherent in our plans

· Risk awareness particularly when entering new arenas.

· Adoption of a risk management strategy with clear delivery processes.

· Risk management that supports innovation.

· Competency in managing risks in periods of change.

15. The Council is required to publish an Annual Governance Statement that complies with Regulation 4(2) of the Accounts and Audit Regulations 2003, as amended by the Accounts and Audit (Amendment) (England) Regulations 2006. This includes, as one of its core principles, a requirement for the Council to demonstrate how it manages risk and ensures that it has a system of controls that are key in mitigating risks that may affect the achievement of the Council’s objectives.
16. Additionally, Risk Management falls under the assessment of Internal Control and therefore contributes to our overall ‘Use of Resources’ score. Key elements of assessment will need to be demonstrated including:

· Assessing the risks in respect of significant partnerships.

· All appropriate staff are given training and guidance as to their risk management responsibilities within their own working environment.

· Members have been appropriately trained as to their risk management role.

· Risk management is embedded within our business processes, i.e. strategic and financial planning, policy making and review, performance and project management.

· That the opportunity side of risk management is considered towards the successful delivery of major innovative and challenging projects.

17. CIPFA
 in their 2005 publication “Audit Committees – Practical Guidance for Local Authorities” emphasised that an Audit Committee, as a part of their core function, should review the effectiveness of the Council’s risk management arrangements.

Internal Influences

18. The Corporate Risk Register is recognised by Members and Senior Management as a helpful way of drawing together the potential obstacles to delivering service objectives across the Council. It identifies the relative importance of these potential obstacles and assigns responsibilities for attempting to reduce the likelihood and/or impact if they do occur.

19. The Terms of Reference of the Audit and Performance Review Panel make specific reference to their responsibilities for ensuring that the Council’s key risks are properly assessed and managed.

20. Risk Management is an important process to help deliver better outcomes for major programmes and projects.

21. Including specific Risk Assessments as part of decision-making papers to Members and Directors ensures that any risks inherent in a given decision are made more noticeable and hence, subject to improved scrutiny.

The Council’s Policy on Risk Management

22. The Council's Policy on Risk Management is to manage risk in accordance with best practice. Risk Management decisions and practices will be in accordance with appropriate codes of practice, ethical standards and values applicable to local government and its officers.

23. To deliver this Policy, it is necessary that staff in all areas of the Royal Borough and Members adopt a consistent and systematic approach to managing risk.



Policy Objectives

24. The main Policy objectives of managing risk are set out below.

	Royal Borough of Windsor and Maidenhead

Risk Management Policy Objectives

· Maintain the highest possible integrity for services provided by the Royal Borough.

· Preserve the Royal Borough's ability to deliver Council objectives/policies and Government legislation in a timely, efficient and effective manner.

· Maximise the effectiveness and efficiency of all resources deployed by the Royal Borough to deliver Best Value services through the application of sound risk management principles.

· Safeguard assets - people, financial and property.

· Create an environment where all staff will assume responsibility for managing risk.

· Ensure that the Royal Borough can appropriately deal with risk at strategic, project and operational levels by taking appropriate mitigating actions and exploiting opportunities.

· Minimise risk to customers who use Council maintained assets.

· Demonstrate transparent and responsible risk management processes, which align with accepted best practice.

· To operate an agreed anti-fraud and corruption strategy.

· To provide a sound basis for a corporate insurance strategy 




Risk Management Requirements

25. Risk management requires:-

· Risk to be everyone's business. All staff must be competent in and accountable for managing risk within their area of responsibility.

· A consistent management framework for making decisions on how best to manage risk.

· Relevant legislative requirements and political, social and economic environments (as well as Royal Borough policies and procedures) to be taken into account in managing risk.

· Integration of risk management with existing planning and operational processes.

· Leadership to encourage and empower staff in the management of risk.

· Good quality information.

Responsibilities of Management, Staff and Members

26. Management and staff need to be familiar with, and competent in, the application of the Royal Borough's Risk Management Strategy and accountable for the delivery of that Policy within their areas of responsibility.

27. Members of the Council also have an important role in ensuring the effective management of risk within the Council.

28. The responsibilities for the management of risk are set out at Appendix F(i).

Risk Management Process

29. The approach to Risk Management in RBWM follows a four-stage process involving the objectives of the each Service being risk profiled. The input and involvement of Service Managers who are familiar with the Service Area is vital to the process.


30.    Stage 1 involves identifying the service/team/decision objectives from core business processes.

31.    Stage 2 identifies those circumstances – risks – that might prevent those objectives being reached and evaluate the likelihood and impact in order to identify how significant each risk is.  

32.    Impacts are scored from 1 to 4 where 1 represents a Minor risk and 4 represents a catastrophic risk.  The Likelihood of the risk occurring is also scored from 1 to 4 where 1 represents “Very Unlikely” and 4 represents “Very Likely”. Protocols detailed in Appendix F(ii) exist to guide Officers in making these judgements.

33.    Due to its diverse range of services the Council does not have a single risk tolerance and appetite for risk will vary. The important thing is identifying and understanding the risks facing the Council to enable informed decisions to be made about policies or service delivery method.

34.    Multiplying these Likelihood and Impact scores together gives a result that is assessed as “High Risk” (a value between 11 and 16), “Medium Risk” (a value between 5 and 10) or “Low Risk” (a value between 1 and 4). 

35.    In terms of assessing each risk the Assessment is detailed in three situations: 

· Uncontrolled – the risk without any controls whatsoever

· Current – how the risk stands at the present time

· Controlled – how the risk would look once all Treatment Measures are implemented.


36. Stage 3 treats the risks in order of priority. Treatment measures address whether the Likelihood and/or Impact can be reduced or the consequences changed. Contingencies can be devised to respond should the risk occur. Those Red risks will be evaluated by Directors’ Group, the Audit and Performance Review Panel and Cabinet.

37. Stage 4 is a monitoring and review process. The Corporate Risk Register and quarterly reporting process demands that each Risk clearly indicates consequences, countermeasures and contingencies as well as the Risk Owner
. This process adds scrutiny to ensure:

· The correct risks are being identified

· The treatment measures identified are legitimate

· The correct individuals are assigned as Risk Owners

· That “unknown unknowns” as well as identified risks are, as far as possible, being considered as a core part of management responsibilities.

38. A short guide on risk management process is attached as Appendix F(iii). 

Training and Awareness

39. The Insurance and Risk Management Unit is tasked with arranging the development and provision of risk management awareness and training throughout the Royal Borough. This training will address the needs of all staff, management and Members.

40. Cabinet and the Audit and Performance Review Panel will receive and approve an annual report on the Council’s Risk Management Strategy setting out a series of successes and actions for the forthcoming year designed to meet the Council’s Policy objectives.
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Appendix F








� ALARM is the primary voice for Public Sector risk management in the UK.


� “Chartered Institute of Public Finance and Accountancy”. The only UK professional accounting body that specialises in the public sector.


� An individual Officer, who is closely involved with the risk, is able to monitor the risk and has sufficient authority to initiate action if the risk becomes more serious.





