REPORT TO CABINET 
Title:
CAR PARKING IN MAIDENHEAD TOWN CENTRE
Date:
25 September 2008 

Member Reporting:
Councillor Rayner

Contact Officer(s):
David Scott, Head of Community Services Tel: 01628 79 6748

Wards affected:
Oldfield and others as the Car Park is used by town centre visitors who can come from elsewhere within and outside RBWM


1. SUMMARY

1.1 A petition with over 2670 signatures was presented to Council by Councillor Burbage on 24 June 2008 which read as follows:- 

With the recent introduction of changes to the method of paying to park in Maidenhead Town Centre, it has affected the way in which visitors to Maidenhead shop.
 

Shoppers have to keep a careful eye on the time and often need to return to the car park to increase their parking time. This affects both shoppers and visitors to Maidenhead Town Centre and also the businesses which strive to provide a service to the town. The Town Planners have not considered that this has an extremely detrimental effect on how shoppers react to shopping in Maidenhead. They are unable to shop at leisure browsing and making carefully considered decisions, everything has to be don in a rush so they do not incur exorbitant and unjust parking fines. 
 

With nearby Towns having no such restrictions and also offering very much more by way of range of shops and department stores it is obvious that shoppers could decide quite understandably to shop elsewhere.
 

The aim of the petition is to obtain the support of EVERY business within the Town to request a restoration of the previous method of paying to park (i.e. Pay upon leaving for the time parked instead of having to guess how long you will take to shop).We urge every business to support this petition.
1.2
This follows the introduction of the ‘Pay and Display’ car parking system into the Nicholson’s Multi Storey Car Park (MSCP) in March 2008 to replace the former ‘Pay on Foot’ system, which had become unreliable and was beyond economic operation. The Nicholson’s MSCP was the only non Pay and Display car park operated by the RBWM, and in line with the changes that had been introduced in a number of other car parks over a long period of time, which have meant that barrier controlled Pay on Foot and Pay on Exit systems have been replaced by a Pay and Display system, the replacement system implemented was the standard Pay and Display system used in all other Borough car parks.

1.3
Prior to the petition being received, feedback had been received from a variety of sources about the change over to the Pay and Display system in this car park, including residents, traders, the Town Centre Management Partnership, and other town centre users. In response to this earlier feedback and the petition a review of the options has been begun to consider the future options. (The review will include consideration of the Strengths and Weaknesses of different types of parking payment systems, and compare the types in use in adjacent towns. Examine examples of where changing from one type of system to another have been implemented and consider lessons learnt. To identify a strategic approach to parking policy and future changes across on-street, surface and multi-storey car parks which is seen by users to support their needs, that of the local economy and recognising Council’s own budgetary needs).

This report sets out an interim solution that has been developed to address the concern that shoppers may be unable to shop at leisure and consider purchases carefully. The review of options will be completed by the end of September but in order to address concerns now a revised tariff has been introduced which will make it easier and affordable for car park users to stay for up to four hours at a cost of £2.00. 

2. RECOMMENDATION

That the petition be noted and the introduction of the revised tariff for Nicholson’s MSCP to offer an ‘up to four hours’ charge at £2.00, to replace the previous charge as set out in the table in para 3.3, as an interim alternative be noted and that the lead petitioner be advised accordingly. 

	What will be different for residents as a result of this decision?

	Residents (and other car park users) will be able to park for up to four hours at a cost of £2.00, (rather than at the previous £4.00 rate introduced in March 2008 at the same time as the revised parking payment system was introduced), as an interim measure until the long term plans for the car park are confirmed . 




3. SUPPORTING INFORMATION

3.1 Background

RBWM has operated a number of different type of car park control systems since long before it became a Unitary Authority in 1998. However over this period there has been a gradual and progressive change away from barrier controlled Pay on Foot and Pay on Exit systems, towards a common standard Pay and Display system. Nicholson’s MSCP has been operated as a Pay on Foot type car park for over twenty years. The car park is heavily used by shoppers to the town centre (and others) and is predominantly used for short stay visits (75% up to 2 hours and over 85% less that 3 hours). A relatively small number of users are long stay (5% over 5 hours) 

3.2
The need to replace the Pay on Foot equipment was identified during 2005/06 and after investigating the options a formal Capital finance bid was made during 2006/07 and funding was confirmed in the 2007/08 Capital programme approved as part of the budget setting process in February 2007. The decision to change the Pay on Foot system to the Pay and Display system followed on from the changes that were implemented in the new Hines Meadow car park as part of the Sainsbury’s redevelopment during 2005-07. 

3.3
Whilst the options for the parking control system are reviewed, to address the concerns about the length of time shoppers / users stay for, an alternative tariff for the period of  ‘over two hours and up to four hours’ has been identified that will provide an easy to use and value for money alternative to the current tariff. This proposal will also address the negative effect the Pay and Display method is perceived to have as a deterrent to staying longer. A revised rate of £2.00p for all users has therefore been identified. The old and revised tariff rates are set out in the table below. All other tariff charges remain unchanged. 

	
Period
	Tariff introduced 3rd March 2008
	Revised Tariff wef 15th September 2008

	Up to 1 hour – discounted for Advantage card
	£0.70
	£0.70

	Up to 1 hour
	£0.80
	£0.80

	Up to 2 hour - discounted for Advantage Card
	£1.50
	£1.50

	Up to 2 hour
	£1.60
	£1.60

	Up to 3 hour discounted for Advantage
	£2.10
	£2.00

	Up to 3 hour
	£2.40
	

	Up to 4 hour
	£4.00
	

	Up to 5 hour
	£6.00
	£6.00

	All Day over 5 hour
	£9.00
	£9.00

	Evening – Discounted for Advantage
	Free
	Free

	Evening
	£1.00
	£1.00


3.4 Based upon the current usage levels and patterns within the different tariff price bands, and an assumption that a percentage of the current users who currently park for up to two hours, who will decide to extend their stay, into the new up to 4 hour tariff band, the estimate net cost in car parking income will be £22K in the remained of the 2008/09 year, with the full year effect being £43K. This revised tariff structure will be advertised and promoted to encourage use and take up. The more users who decide to extend their stay from the less than two hour current use to take advantage of this new shoppers special up to four hours period, the less this will impact on the car parking income. 

3.5 The new tariff rate will be introduced with effect from 15th September 2008, and will be promoted in the local newspaper, via leaflets and posters to car park users and shoppers. The estimated costs to alter the tariff boards and displays and promote this change will not exceed £5K.  This change will supplement the revised evening tariff charges that were introduced in early March whereby Advantage Card users can park for free after 7pm and all others users can park for £1.00 after 7pm. 

4. OPTIONS AVAILABLE AND RISK ASSESSMENT

4.1 Options

	
	Option
	Comments
	Financial Implications

	1. 
	To note the petition and the issues it raises, and the response to introduce the new reduced tariff rate for up to 4 hours parking.

This is recommended
	The revised tariff offers a longer stay period at a small additional cost to the existing ‘up to two hour’ rate, and will encourage shoppers to stay longer in Maidenhead, at a very competitive parking rate. 
	Revenue - up to a maximum of £27K in 2008/09, subject to the take up of the revised tariff bands. 

Capital - none



	2. 
	To note the petition and decide that an alternative solution be developed 
	A range of alternative proposals could be considered but these will delay a positive response the reasons behind the petition. 
	Revenue – to be identified 

Capital



	3. 
	To note the petition and agree to revert the car park to a Pay on Foot system 
	This will require a lengthy procurement programme and will necessitate additional capital expenditure. 
	Revenue – nil subject the pay on foot system and tariff remaining unchanged.

Capital – subject to a formal procurement process but estimated to be in excess of £175K 




4.2 Risk assessment

The introduction of the new 2-4 hour tariff charge provides a positive interim response to the petition, and will encourage users to stay longer which will support the local economy by making it easier for shoppers to choose Maidenhead offering medium term parking at a value for money rate.  

The risks associated with the response outlined to the petition are low, failure to respond to the petition is likely to result in reputational damage to the Council. 

5. CONSULTATIONS CARRIED OUT

5.1
In addition to the petition received, feedback on the changes at Nicholson’s MSCP has been received from the Town Centre Management Partnership and Traders including the Chamber of Commerce. 

6. COMMENTS FROM THE OVERVIEW AND SCRUTINY PANEL

6.1
The Panel confirmed that the report be recommended to Cabinet for approval subject to the recommendation being amended to include that the Lead Petitioner be advised. 

IMPLICATIONS

7.1
The following implications have been addressed where indicated below.

	Financial
	Legal
	Human Rights Act
	Planning
	Sustainable Development
	Diversity & Equality

	
	
	N/A
	N/A
	N/A
	N/A


Background Papers:

Petition submitted to June Council by Cllr David Burbage from Lead Petitioner Richard Manders.
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