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Member Reporting:
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Lesley Galloway, Maidenhead Area Children’s Team Manager
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All

1.
SUMMARY

1.1 The report is to inform Members of current activity to support schools in tackling bullying.

1.2 It also sets out the need for future developments in order to meet the aspirations of children and young people resident in the Royal Borough. We are taking action to prevent bullying, support victims, and work with bullies themselves. There is also a need to collect and interpret information on bullying so that interventions can be targeted in response to need.

2.
RECOMMENDATION:

That the current strategy to improve support for children who are experiencing bullying be endorsed.

	What will be different for residents as a result of this decision?

	Children will benefit from a programme of work to reduce the incidence of bullying in schools and support those young people who are the victims of bullying. 

The appointment of a dedicated anti bullying co-ordinator in future would give parents and children a named caseworker to support them.




3.
SUPPORTING INFORMATION

Background

3.1
The Royal Borough is keen to ensure that children are safe whether they are at home, at school, or out and about in the community. Through three separate consultation exercises, young people said that bullying is a particular issue for them. They have a clear expectation that more should be done to combat bullying. As one of them commented, “What is the point of asking us what we want if you ignore what we say?” Compared to national averages, children in the Royal Borough are less satisfied that bullying in school is dealt with properly. Almost two thirds say that they have been bullied at some time. One in 20 say they are bullied frequently. There was a slight rise in reported bullying between 2006 and 2007.

3.2 Bullying has a potentially damaging impact on both physical and emotional health. The new Children and Young People’s Plan for Windsor and Maidenhead 2008-2011 identifies emotional health and well-being of children and young people as a high priority. The Local Safeguarding Children Board, which has an overarching responsibility to ensure that local practice safeguards children and young people, has identified severe bullying as a child protection issue. Like young people themselves, they too expect action to be taken to address this issue.

3.3 The Anti-Bullying Steering Group was formed in 2006 to bring together leading professionals whose work supports children and young people in the Royal Borough. The composition of the group is due for review and will include better representation both from headteachers and front-line teachers. The priorities for the group are to: 

· Reduce the incidence of bullying

· Promote cultures that enable children to feel safe, where positive relationships and well-being are fostered, and bullying is regarded as unacceptable

· Raise awareness of bullying and its effects

· Disseminate effective ways of preventing bullying

· Increase confidence in intervening and reporting incidents

· Engage key stakeholders to co-ordinate support and strategy

· Monitor and analyse data regarding bullying in the Royal Borough.

3.4 Progress so far includes:

· Raising awareness of bullying and its impact through:

· Promoting Anti-Bullying Week

· Surveying a sample of 1350 children and young people in 13 schools

· Consulting with representative young people from 13 secondary and middle schools at Speakeasy Conference

· Holding bullying support sessions for parents.

· Setting up peer mediation schemes and training in several schools

· Fully implementing the SEAL (Social and Emotional Aspects of Learning) programme in 42 primary schools.  In addition there are at least six middle and secondary schools using the secondary SEAL resources.  There is good evidence that the SEAL work has a positive impact on bullying.

· Producing anti-bullying intervention support literature for schools and children

· Commissioning Lottery funded anti-bullying drama workshops such as the “Three Step Forward Anti-Bullying Programme” and “Caught in the Act” (Slap Happy Workshops).

3.5 The TellUs2 survey of children and young people in the summer of 2007 showed that 36% of children in the Borough believe that their school does not deal with bullying well. This is 6% above the national average. For a detailed summary of the results from the TellUs2 survey, see Appendix 1.

3.6 1350 pupils in the Royal Borough responded to the national Anti-Bullying Week survey in the autumn of 2007 organised by the Anti-Bullying Alliance.

· 64% report that they have been bullied (slightly higher level measured in 2006)

· 45% in the last year

· 5% say they are bullied frequently

· 22% of those bullied did not talk to anyone about it

· 34% did not feel that what their school was doing to address bullying was working (very similar to the result of the TellUs2 survey)

Further details of the Anti-Bullying Alliance Survey are available in Appendix 2.

3.7 The young people consulted at the Speakeasy Conference in November gave a clear message that more direct support is needed. See Appendix 3 for a fully summary of results. Pages 9 and 10 are particularly relevant to bullying.

Future Developments

3.8 The Anti-Bullying Steering Group has an ongoing programme of work to assist schools in combating bullying. This will include:

· Producing a comprehensive checklist of good practice based on materials produced by organisations such as the  Anti-Bullying Alliance

· Submitting a further Lottery funding request to pay for peer performance workshops where senior school pupils work with younger pupils to combat bullying

· Launching an information helpline hosted by the Family Information Service to provide direct support for parents with concerns about bullying. The helpline will hold information relating to services to support emotional health and well-being in children and young people. It will also signpost parents to appropriate services.

· Rolling out “Sentinel” software to enable schools to record bullying incidents into a user friendly database. This will also enable the Royal Borough to use the data for Department of Children Schools and Families reporting purposes and to analyse the issues in order to target interventions. Development of this database will include its use for online surveys of young people in schools. The software is currently being piloted in nine schools in the Royal Borough.

3.9 It is anticipated that further statutory returns on bullying will be required in the future, eg to record incidents of homophobic bullying and bullying of children with disabilities. 

3.10 Despite the successful work being done, there is a lack of capacity to follow up individual issues with families and schools to ensure that the young people being bullied receive the support they need.

3.11 Many local authorities have a dedicated staff member, or team, to co-ordinate action to combat bullying. Anti-bullying co-ordinators typically provide specialist support on an individual and group basis to support victims of bullying, parents, and school staff and to work with perpetrators. Within the Royal Borough, action to combat bullying falls within the role of the Healthy Schools Adviser. A member of staff dedicated to combating bullying would enable the Royal Borough to:

· Provide direct and accessible support for children and young people and their families who are experiencing bullying

· Give support and advice to schools and governing bodies on individual bullying incidents

· Train and equip specialist staff for pastoral care and to enable them to identify, support and resolve issues.

· Use data provided from young people in the annual Anti-Bullying survey and TellUs2 survey to direct anti-bullying interventions and resources particular to individual school need

· Liaise with colleagues involved in behaviour support and parenting support

· Produce regular reports on the effectiveness of action to combat bullying for Cabinet, the Children’s Trust Executive Board, and the Local Safeguarding Children Board (LSCB).

3.12 When resources allow the intention is to employ such a worker preferably from an education background, initially on a temporary basis. This would provide an opportunity to evaluate the effectiveness of the role before taking a decision about a more permanent arrangement. 

4.
OPTIONS AVAILABLE AND RISK ASSESSMENT

4.1
Options
	
	Option
	Comments
	Financial Implications

	1. 
	To accept this report
	The current strategy will continue
	None at present

	2. 
	Do nothing
	An alternative approach would have to be found in order to safeguard children and young people from bullying.
	None at present




4.2
Risk assessment
4.2.1 There is a medium risk that failure of existing capacity to discharge actions required from the Local Safeguarding Children Board and Children and Young People Plan 2008-11 leads to continued bullying, emotional distress and reputation damage to schools and the local authority. Risk controls could include the development of an internal resource by the appointment of an anti-bullying co-ordinator to provide specialist support when resources allow which would reduce the risk to low.

4.2.2 There is a low risk that the local authority would face compensation claims for emotional/physical injuries suffered by pupils claiming that the council was negligent for not properly addressing bullying. Risk controls could include the reduction of the likelihood or impact of claims by demonstrating a comprehensive anti-bullying strategy. Risk would then remain low.

4.2.3 There is a medium risk that failure to resource the necessary funding for the new appointment would damage the reputation of the council and incur possible claims for damages for not addressing bullying. Risk could be mitigated by developing an internal resource by the appointment of an anti-bullying co-ordinator to provide specialist support. Risk would then reduce to low.

4.2.4 There is a medium risk that data integrity failure leads to the development of a flawed strategy. The risk control would be to maximise use of the Sentinel software by schools, which would reduce the risk to low.

4.2.5 There is medium risk of failure to make statutory returns, leading to additional scrutiny and impact on Comprehensive Area Assessment. This would be mitigated by increased use of Sentinel software by schools, which would reduce the risk to low.
5.
CONSULTATIONS CARRIED OUT

5.1 TellUs2 Survey Summer 2007 (Appendix 1)

5.2 Anti-Bullying Survey Autumn 2007 (Appendix 2)

5.3 SpeakEasy Student Voice Event November 2007 (Appendix 3 – in Members’ Rooms. Group Rooms and from Democratic Services)

6.
COMMENTS FROM OVERVIEW AND SCRUTINY PANEL

6.1 As there is immediate action  involved it was agreed with the Chair of Overview and Scrutiny panel that it was not necessary for this paper to be considered in advance of Cabinet.

7.
IMPLICATIONS

The following implications have been addressed where indicated below.

	Financial
	Legal
	Human Rights Act
	Planning
	Sustainable Development
	Diversity & Equality

	
	
	
	N/A
	N/A
	


Background Papers:

None
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