SERVICE MONITORING REPORT
CABINET: 24 JULY 2008

MEMBER REPORTING: COUNCILLOR HILTON

1. PURPOSE OF REPORT 

To enable members to monitor current Council performance and to seek approval for budget changes outlined in Member’s Recommendation.

2.
MEMBER'S RECOMMENDATION: That:

i) The provisional revenue and capital outturn figures be noted;


ii)The capital programme variances and slippage (including the award of IT contracts) identified in paragraph 3.2.9 be noted;

iii) Directors work with Lead members to develop proposals to contain expenditure within current budget limits.

3.
SUPPORTING INFORMATION

3.1 Wards Affected

None specifically, this internal report considers performance across the whole borough. 

3.2 Relevant Matters Upon Which Decision is Based & Reasons Supporting Recommendation.
3.2.1 Summaries of the Council’s provisional outturn Revenue and Capital financial reports are attached as Appendices A and B respectively. The revenue report includes income and expenditure statements together with a short Directorate drawing members’ attention to key activities affecting the current and future years.

3.2.2 The detailed financial information is available on the Council’s intranet.


REVENUE

3.2.3 Total service expenditure for 2008/9 is expected to be £86,238k (last month: £85,986k), which is £543k (£345k) above the current approved estimate of £85,695k (£85,641k). The approved estimate has increased by £54k since last month because of a supplementary estimate for in-house homecare severance costs  (Learning & Care +£40k) and LPSA funding for a Drug Action Officer (Learning & Care +£14k).


3.2.4 The Director of Learning & Care reports that its 2008-9 costs are projected to be overspent by £320k (last month: £272k). 

Early estimates suggest that the Children’s Services budget will be overspent by £231k, partly because of pressures on the youth service budget from delays in the move of the youth centre to Marlow Road (£77k) and high placement costs for disabled children (£95k) and looked after children (£56k). 

The Adult Social Care budget is expected to be overspent by £84k. Cost pressures are being felt from increasing demand for Mental Health Services – there are a growing number of service users with an Autistic Spectrum Disorder (ASD). The Joint Commissioning Team has received a grant for £82k for stroke care.

3.2.5 The Director of Community Services reports a variance of £150k (last month: £nil) from the approved estimate. There is a potential shortfall in car parking income of £150k. Additional legal costs concerning Badnells Pit (£40k), and a shortfall in S38 and S278 income in Transport Policy and Implementation (£20k) have been matched by savings from staff vacancies in the Development Control Unit (-£60k).
3.2.6 The Chief Executive reports that Corporate Services expenditure is expected to be £73k higher than the approved estimate, the same as last month. The main variance remains the expected reduction in income from local land charges of £100k. Whilst RBWM hoped to encourage more full searches to be carried out by house buyers by offering block discounts to solicitors and HIPs providers, a positive outcome from these discussions is no longer anticipated.

OVERALL POSITION

3.2.7 Appendix A summarises the project outturn position and shows project year end reserves to be £5.201m, a decrease of £281k since last month including non-service activities.

In addition to the expected overspends in Learning & Care (£48k + supplementary estimate of £40k re. homecare) and Community Services (£150k), within non-service activities there is a variance of £44k on corporate initiatives compared to last month. Sub-regional target savings attributable to RBWM from the Berkshire Procurement and Shared Service Unit (BPSSU) have been reduced, largely because of implementation delays.


CAPITAL

3.2.8 Overall Gross Expenditure Budget

Since May's approved budget, there have been movements to reflect the deletion of Thames Path Link & addition of Maidenhead Library Floors & carpets as reported in the previous capital monitoring report. The approved gross budget now stands at £35,491k
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Approved Budget June 2008



35,491

-22,406

13,085


Variances identified in June



     -18

       -25

     -43


Slippage to 2009/10




   -130

          0

   -130




Projected capital expenditure for 2008/9


35,343

-22,431

12,912


3.2.9 Projected Variances and Slippage

The  -£18k variances & £130k slippage to 2009/10 summarised above are as follows:-


Community Services report that in comparison to the approved budget, capital schemes are likely to be underspent by £52k in the following areas.


£’000


-30
CEDS
Improvement Grants. Expenditure reduced by £30k to match income.


25
CR78
Ascot Hall & Library Improvements. Fully funded s106 exp. 

-50
CG15
Nicholsons CP Lift Renewal - Contractor cost lower than anticipated


3
CG16
Nicholsons CP Structural Maintenance - unaccrued retention  


Learning & Care report that in comparison to the approved budget, capital schemes are likely to be overspent by £34k in the following areas

£’000



11
CJUZ
Furze Platt Dance Studio- Additional expenditure to pay final disputed invoice.


10
CKRE
Dedworth Green Rewire & Fire Alarm - higher than anticipated tender cost


13
CKSB
Wraysbury Rewire & Fire Alarm-higher than anticipated tender cost


Whilst there are no variances to report for Corporate Services the directors group considered tenders in respect of the Procurement of Centralised Storage, Virtualisation Software and Disaster recovery hardware and software. After considering contractor proposals and costs the contract is awarded to Intercept IT Ltd at a cost of £499,518 (for hardware, software and services), £78,000 to 3Ctech Ltd (for server hardware) and £9,500 to Phoenix Software Ltd (for software). The total project cost is therefore £606,698 and is met from the capital programme provision of £607,000. Cabinet is asked to note the award of this contact which will give financial benefits as well as operational efficiencies. 

In addition to the £100k slippage to 2009/10 identified in May's monitoring report, a further £30k has been identified.
This relates to a Parks & Open Spaces scheme - Fir Tree Walk Improvements within the Community services Directorate. The scheme has been deferred pending identification of external funding.



3.2.10 Overall Programme Status


The project statistics show the following position:





Number of Schemes in Programme



432


Yet to Start






61%

In Progress






12%

Completed






  7%

Ongoing Programmes e.g.. Disabled Facilities Grant

  6%

Devolved Formula Capital Grant schemes

(Data not available on budgets devolved to schools)

14%

3.3
Options Available and Risk Assessment

	
	Option
	Comments

	1. 
	Accept the report
	Directors have a responsibility for managing their Services within the Budget approved by Council. Cabinet has limited power to vary those budgets within the overall budget and policy framework or to re-define the priorities agreed when the budget was approved. Cabinet does however have responsibility for considering the impact on future years budgets of the decisions taken.

	2. 
	Reject the report
	This is not an option as The Local Government Act 2003 requires the Royal Borough to monitor its financial position


3.4 Relevant National/Regional Guidance
The Local Government Act 2003 Section 28 specifically requires an authority to monitor its financial position during the year and take such action to ensure its financial position is not worse than that budgeted

3.5 Relevant Council Policies/Strategies The Councils budget is fundamental to the delivery of all the Council’s Strategies. The recommendations in this report do not directly contribute to the Community Strategy

4.
CONSULTATION CARRIED OUT

4.1 Consultation was carried out as part of the budgeting process. Unbudgeted significant variations are the subject of separate consultation and report.

4.2 Scrutiny panels have noted the previously reported monitoring statements. At its meeting on the 9th October the Corporate Services Overview & Scrutiny Panel asked to see, on a regular basis, the whole service monitoring report, rather than just the Corporate Services elements, in order to fulfil its overall responsibility for ensuring that reporting standards are maintained.

5. IMPLICATIONS 

5.1. Financial

The Councils Medium Term Financial Plan will be changed to reflect the revenue and capital out-turn positions and improvements identified during the closure of Accounts process.

5.2. Legal
The Council’s external auditor has powers to qualify its annual accounts if there were regular and significant annual budget variations. Such qualification would affect the authority’s Comprehensive Performance Assessment standing.

5.3. Human Right Act

None
5.4. Planning

None

5.5. Sustainable Development

None
5.6. Diversity and Equality

None

Background Papers: Cabinet  26 June 2008 – Monitoring report.
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