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KEY CHART 4 - RISK ASSESSMENT FORM








SPRUCE FORM E
Organisation / department / function / project    Home to School Transport Policy
Business Objective:  To ensure that access to schools in the Royal Borough is not impaired by economic disadvantage
Completed by :  Cliff Turner



Date completed :  11th June 2008

	No 
	Risk 

(Threat/Opportunity to achievement of business objective)
	Assessment of Risk

[As it is now]
	Risk Control Measures 
	Assessment  of Residual Risk

[With control measures implemented]
	Responsible
	Timescale

	
	
	Impact

(Severity)

[I]
	Likelihood

(Probability)

[L]
	Risk

Score

[IxL]
	
	Impact 

(Severity)
	Likelihood

(Probability)
	Residual Risk Score
	
	

	
	Parents whose children are eligible for free transport miss out because they don’t know about their entitlements
	2
	2
	4
	Manage publicity via schools so that all parents on free school meals are aware of the provision


	2
	1
	2
	Cliff Turner
	September

2008

	
	Demand for free transport exceeds budget provision
	1
	1
	1
	Take up of free transport will be monitored. (Current estimates based on free school meals taken suggests that demand will not exceed supply).
	1
	1
	1
	Neil Beswick
	September 

2008

	
	Dramatic rises in fuel costs lead to unexpected costs
	2
	2
	4
	Costs of providing free transport will be monitored.


	2
	2
	4
	Neil Beswick
	Ongoing


Please use as many of these sheets as required  

	Risk Score
	Overall Rating

	11-16
	High

	5-10
	Medium

	1-4
	Low
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