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KEY CHART 4 - RISK ASSESSMENT FORM








SPRUCE FORM E
Organisation / department / function / project ; 14-19 reforms, draft Education Plan and Machinery of Government changes
Business Objective:  To contextualise local and national 14 –19 developments and reforms

Completed by :  Martin Mahoney



Date completed :  22nd July 2008

	No 
	Risk 

(Threat/Opportunity to achievement of business objective)
	Assessment of Risk

[As it is now]
	Risk Control Measures 
	Assessment  of Residual Risk

[With control measures implemented]
	Responsible
	Timescale

	
	
	Impact

(Severity)

[I]
	Likelihood

(Probability)

[L]
	Risk

Score

[IxL]
	
	Impact 

(Severity)
	Likelihood

(Probability)
	Residual Risk Score
	
	

	
	Diplomas are not accessible to all learners in RBWM
	2
	2
	4
	Promote partnerships and structures that support the implementation of a range of vocational qualifications including Diplomas
	2
	2
	4
	LA and Strategic Partnership
	2008- 2013

	
	Strategic Partnership and LA have capacity, expertise and resources to undertake commissioning and delivery role
	2
	2
	4
	Strategic Partnership develops strategic capacity in planning, commissioning and delivery of 14-19 education and training.
	2
	1
	2
	LA and Strategic Partnership
	2008- 2010

	
	Directors of Children’s Services and LSC work towards a Berkshire sub–region for machinery of government changes
	3
	2
	6
	Phased development work towards a joint paper for Cabinet approval  


	2
	2
	4
	Director of Children’s Services and LSC 
	2008 -2010


Please use as many of these sheets as required  

	Risk Score
	Overall Rating

	11-16
	High

	5-10
	Medium

	1-4
	Low
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