14-19 DEVELOPMENTS IN ROYAL BOROUGH OF WINDSOR AND MAIDENHEAD
CHILDREN’S SERVICES AND LEISURE OVERVIEW & SCRUTINY 

PANEL: 4TH AUGUST 2008

MEMBER REPORTING:  COUNCILLOR MRS QUICK

1. PURPOSE OF REPORT 
The paper is provided in two sections:

1. An outline of the local and national developments and issues within the 14-19 reform agenda for The Royal Borough of Windsor and Maidenhead. 

2. A draft 14-19 Education Plan which will form an integral part of the Children’s and Young Peoples Strategic Plan and will shape the commissioning of education provision and services for 14-19 year olds in the local area   

The purpose of the report is to ensure members/officers are familiar with key elements of the 14-19 reform agenda and can reach informed decisions about the strategic direction outlined in the 14-19 Education Plan.   

2.
OFFICER'S RECOMMENDATION: 

That the report is noted and the implications of 14-19 reforms are incorporated into planning and policy.    

3.
SUPPORTING INFORMATION

3.1 Wards Affected

14-19 year olds and their families in all Wards are affected

3.2 Relevant Matters Upon Which Decision is Based & Reasons Supporting Recommendation

3.2.1      In the last three years there has been far reaching reform in 14-19 education and training, with particular impetus from the 14-19 Education and Skills White Paper (2005), 14-19 Implementation Plan (2006), and Leitch Report on Skills (2007). 
The reforms emphasise the overall strategic lead for Local Authorities for planning, commissioning and delivery of 14-19 education and training. This can only be achieved by working in partnership with other agencies and providers and with other Local Authorities and institutions to enable effective cross border provision.  

The 14-19 reforms have three main themes

Raising Attainment – getting more young people on to learning programmes that meet their needs and help them achieve their potential.

     New Qualifications and Curriculum Models – providing programmes, which better prepare young people for life and work, enabling them to participate in, and benefit from, local economic activity. 

     Delivery – creating local arrangements and infrastructure, which are fit for purpose and capable for the integrated 14-19 entitlement.

3.2.2      Diplomas will be available in The Royal Borough from September 2009. The Strategic Partnership is committed to achieving an entitlement curriculum to diplomas by 2013, but recognises the advantages of supporting partnership arrangements across authority boundaries. Planning in this way makes effective use of specialist provision and recognises the significant number of learners who travel to learn across the wider area. (Approximately 20% of pupils of school age live outside the borough’s boundaries)
    In Gateway 2 (December 2007) RBWM applied to offer Diploma lines in 

Construction and the Built Environment and Environmental and Land Based Studies 

Construction
achieved a category 2, which means we can begin delivery in September 2009. 

Society Health and Development was applied for in Gateway 1 and we have now met all conditions to begin delivery from September 2009

Environmental & Land Based Studies achieved category 3, which means we are not ready for 2009, but with conditions, will mean a 2010 start. This Diploma is being jointly developed with Reading, Slough and other Local Authorities. 

The 14-19 Strategic Partnership are now considering diplomas for Gateway 3 (November 2008) and expect to develop a submission for Sport & Active Leisure for delivery from September 2010. 

3.2.3      A Vocational Skills Centre (East Berkshire Skills Centre) opened in September 2007 as part of a second vocational (applied) specialism at The Windsor Boys’ School. This provides vocational courses for 14-16 year olds in an adapted industrial premise. The Skills Centre has increased the percentage of Yr 10 students accessing vocational provision. 

3.2.4      Young Apprenticeships (YAs) for 14-16 year olds are established at Berkshire College of Agriculture (BCA) and more recently have developed as a partnership between Charters, a specialist Sports College and The Windsor Boys’ School. It is envisaged Young Apprenticeships will continue to be offered, subject to continuing funding and appropriate demand.

3.2.5      International Baccalaureate (IB) is a two- year Post 16 Diploma qualification at Level 3. It is the intention of the government that from September 2010, there will be at least one institution in each local authority offering the IB programme. Charters school has been identified as a potential IB school and is considering a partnership arrangement with other schools. 

3.2.6      Machinery of Government changes were announced in June 2007. Significantly this included 16-18 funding for education and training would be transferred from the Learning and Skills Council (LSC) to local authorities (LAs) from 2010.

3.2.7      From 2010 the LSC will be replaced by the Young Peoples Learning Agency (YPLA) a Non –Departmental Public Body working to the Department Children Schools & Families (DCSF) and The Skills Funding Agency (SFA), part of the Department of Innovation, Universities and Skills (DIUS). 

The two agencies will have regional and national capacity and will share the key priorities of

· Raising the school leaving age

· Improving attainment

· Delivering 14-19 reforms and the entitlement

3.2.8      Local Authorities will be accountable for meeting the learning needs of all young people in their area up to the age of 18, in line with the raising of the compulsory school leaving age.

3.2.9      LAs will develop strategic commissioning plans for their areas, working with neighbouring authorities, assessing demand and supply of 16 – 18 provision. 

3.2.10    LAs will also be responsible for provision for learners with learning difficulties and disabilities (LDD) to the age of 25

3.2.11   The Directors of Children’s Services and 14-19 advisers met with Directors from the Thames Valley LSC on 30th June 2008. There were several recommendations for Berkshire Chief Executives to consider:

1. That Berkshire is declared a sub-region for the proposed machinery of government change

2. That the sub-region takes responsibility for:

· commissioning FE provision in Berkshire

· commissioning provision for 16-25 year old students with learning difficulties and disabilities in Berkshire

· sharing good practice in relation to diplomas, and where desired sharing access to diploma provision beyond LA boundaries 

3.  That the governance of this commissioning activity is nested in the Berkshire Economic Strategy Board (BESB) structure and a new 14-19 Commissioning Group becomes a sub group under that structure

4.  That Directors of Children’s Services work with the LSC to propose options for     resourcing and staffing this joint commissioning activity which include the option of a shared service for delivering it.

5. That we prepare a joint paper on these issues that can be put to the Cabinets of the respective Councils during the Autumn –informally in the first instance

3.3
Options Available and Risk Assessment

	
	Option
	Comments

	1. 
	Promote partnerships and structures that support the implementation and development of a range of vocational qualifications including Diplomas
	This work is ongoing and Diploma delivery in partnership with Slough can begin Sept 2009

	2. 
	Restrict number of Diploma lines on offer in the borough
	This will reduce the number of learning options for young people

	3. 
	Develop the planning, commissioning and delivery role of the Local Authority and its Strategic Partnership 
	The DCSF 14-19 Implementation Plan highlights key role of LAs and Strategic Groups in delivering reforms


3.4
Relevant National/Regional Guidance

14-19 Education and Skills White Paper (2005)

14-19 Implementation Plan (2006)

Leitch Report on Skills (2007) 

Promoting achievement, valuing success; a strategy for 14-19 qualifications.

Machinery of Government Changes – 14-19 Funding and Organisation (2007)

The Children’s Plan: Building Brighter Futures DCSF

3.5
Relevant Council Policies/Strategies
RBWM The Children and Young Peoples Plan 2008 -2011
The recommendations contained in this report also contribute to the Community Strategy in the following ways:

	
	Relevant?

Yes / No

	Key Themes:
	

	Supporting Children & Younger People
	Yes

	Supporting Adults & Older People 
	Yes

	A Thriving, Cleaner, Greener Borough
	Yes

	Safer & Stronger Communities
	Yes


4.
CONSULTATION CARRIED OUT
The 14-19 Education Plan has been developed through consultation with the 14-19 Strategic Partnership. The group includes the key stakeholders in 14-19 policy including Connexions, LSC, FE College Principles and Headteachers from Secondary Schools.

Appendix

Membership of 14-19 Strategic Partnership

. 

	Mr. Jeff Dawkins
	Headteacher: The Windsor Boys’ School.

	Mr. Andrew Linnell
	Headteacher: Desborough School.

	Mrs. Marcia Twelftree
	Headteacher: Charters School

	Ms. Tanya White
	Headteacher: Furze Platt Senior School

	Mrs Jean Robertson
	Principal: East Berkshire College EBC 

	Mr Peter Thorn
	Principal: Berkshire College of Agriculture BCA

	Mrs. Kath Dunn
	RBWM Connexions Partnership Manager

	Ms Shereen Samersinghe
	LSC East Berkshire Partnership Director 

	Mr Edmund Bradley
	Deputy Group Accountant

	Mr Martin Mahoney
	14-19 Consultant

	Mr Cliff Turner
	Head of Children & Young People 

	Mrs Angela Wellings (Chair)
	Area Children & Young People Team Manager


Other colleagues can be invited for specific business items. 
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