STAFF CONSULTATION FORUM
CABINET: 24 JULY 2008
MEMBER REPORTING: COUNCILLOR BURBAGE
1.
PURPOSE OF REPORT 
To inform Members of the outcome of the second and third Staff Consultation Forum (SCF) and updated Action Plan.
2.
MEMBER'S RECOMMENDATION: That:
1) The feedback from the SCF meeting of 25 March be noted (Appendix 1)

2) The feedback from the SCF meeting of 19 May be noted (Appendix 2)

3)  An updated Action Plan be noted (Appendix 3)
 3.
SUPPORTING INFORMATION
3.1
Wards Affected
3.1.1 
All
3.2
Relevant Matters Upon Which Decision is Based & Reasons Supporting Recommendation
3.2.1 
The Leader and Deputy Leader were keen to establish a mechanism to hear from  staff, the issues facing them in their day to day roles and their ideas as to how the Council can improve its services to customers. In order to achieve this, the SCF was established on a quarterly basis.

3.2.2 
Staff  from across the Council are invited to volunteer to attend the SCF. The meeting is  attended by the Leader and Deputy Leader, Chief Executive and facilitated by the Head of HR and the Organisational Development  Manager. From the next meeting Councillor Mackay will also attend.
3.2.3 
The topics for discussion as outlined in the appendices reflect staff interests, concerns and ideas for service improvements

3.3
Options Available and Risk Assessment
	
	Option
	Comments

	1. 
	Recommendation 1
The feedback from the 19 May (SCF) be noted
Recommended Option
	Cabinet may wish to comment on the feedback from the SCF.

	2.
	Recommendation 2
The updated Action Plan 

Recommended Option
	Cabinet may wish to comment on the update.


3.4        Relevant National/Regional Guidance

There is no national or regional guidance on this.
3.5
Relevant Council Policies/Strategies
The ideas generated by the SCF will ultimately be linked to existing and new Council policies and strategies.

4.
CONSULTATION CARRIED OUT
Unison and the GMB were invited to nominate representatives to attend the SCF. No response was received from the GMB, whilst Unison declined to attend. This report has also been presented to the Employment Panel, who met on 13 June 2008, and the Panel noted the feedback and updated Action Plan.
5.
IMPLICATIONS 
5.1
Financial
5.1.1 
There are no direct costs associated with the SCF other than staff time.
5.1.2 
Specific ideas generated by the SCF may result in indirect efficiency savings. Other ideas may result in direct budget savings. These will be identified and reported as and when appropriate.
5.2
Legal

The Council has a legal duty to consult on staffing matters and this is done through meetings with the Trade Unions and various staff meetings. The SCF is seeking to gain ideas from staff on issues about the way the Council provides services and runs its business.
5.3
Human Rights Act
The Convention Rights under the HRA relevant to this report are
Articles :
9. Freedom of thought, conscience and religion

10. Freedom of expression

11. Freedom of assembly and association

5.4
Planning
 None
5.5
Sustainable Development
This report and any actions resulting from it will be published on hyper wave and distributed electronically.
5.6
Diversity and Equality
In terms of the Council’s Equality Impact Assessment Policy, there are no implications.

Background Papers:  None
Appendix 1

STAFF CONSULTATIVE FORUM 25 MARCH 2008
ACTION PLAN
Participants: Councillors Burbage and Hilton, Carol Naismith, Head of HR, Helen Mac Pherson, Pensions, Ben Smith, Highways, Laurel Hegarty, Strategy and Resources, Karen Williams, Democratic Services, Sophie Purvis, HR, Anne Dackombe, Communications, Eleanor Fox, Corporate Performance

The following key items were agreed for action

	Item
	Lead Officer
	By When

	To recommend to Directors Group that a further staff survey be undertaken in the Autumn 2008. Key emphasis is to identify what has changed since the last survey and ensuring  staff are aware that their views are treated confidentiality
	Councillor Burbage/Carol Naismith
	4 April 

	Directors Group to be asked to report on what measures have been put in place to meet residents expressed needs following survey returns


	Councillor Burbage/Carol Naismith
	30 April 

	Draft  proposal to centralise training budgets in order that 

· improved use can be made of budgets 

· there is consistency and fairness  in who receives training.


	Carol Naismith
	30 April 

	Draft proposal to link Performance Indicators to staff and manager competencies
	Eleanor Fox
	13 May 

	Draft proposal for Employment Panel to seek agreement for the identification of a range of measures that can be put in place to recognise and reward excellent team performance 


	Carol Naismith
	30 April 

	Feedback on new template on Hyperwave to Anne Dackombe


	All at meeting
	4 April 

	Remind staff that identification of training needs should be undertaken as part of the Personal Development Planning process during appraisal


	Carol  Naismith
	4 April 

	In next available Chatback communicate the purpose of the Forum, the content of Action Plan and progress to date


	Anne Dackombe
	30 April


NEXT MEETING  19 MAY 2008  9am ASCOT & BRAY ROOMS  
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STAFF CONSULTATIVE FORUM 19TH MAY 2008

DISCUSSION RECORD

Participants: Councillors Burbage and Hilton: Ian Trenholm, Chief Executive; Carol Naismith, Head of HR; Carol Pearce, Strategy and Resources; Laurel Hegarty, Strategy and Resources; Chris Hogg, Adult and Disability Team; Anne Dackombe Democratic Services; Darren Firth, Emergency Planning; David Almond, Community Safety; Feliciano Cirimele, Waste and Environment; Gina Gillan, Legal; James Gray, Building Services; Jane Simpson, Public Protection; Purnima Gore, Berkshire Procurement and Shared Services; Stephen Brown, Highways; Sue Dunn, Occupational Therapy; Sue Wells, Children Services; Susan Kronfli, Business Improvement Unit; Tracy Allen, Legal; Victoria Law, Libraries; Eleanor Fox, Corporate Performance; Phil Crookes, HR. 

Apologies:  Helen Macpherson, Finance and Sophie Purvis, HR. 

Update on Action Plan from 25th March 2008 

· Staff Survey – Directors have agreed to undertake another staff survey and this is currently being scoped

· Directors feedback report on measures put in place to meet residents needs is currently underway

· Centralising training budgets – work is almost complete with detailed discussions now taking place with Finance

· Performance Indicators – mapping exercise linking PI’s with core competencies underway.  Views being sought from Chief Executive on PI priorities

· Rewarding team performance – draft paper to Employment Panel being scoped

· Personal development planning – article on Hyper wave will appear on 21st May reminding staff of the need to identify training needs as part of the appraisal process

· Forum publicity – articles for Chatback and the front page of Hyper Wave are currently being scripted 

KEY ISSUES DISCUSSED AT MEETING:

1) STAFF TRAVEL PLAN QUESTIONAIRE

Points raised:

· Questionnaire is a good starting point

· Appearance – the document is very grey looking, long and no RBWM logo

· It needs context setting and identification of relevant objectives

· Could have more free text boxes for additional information

· Could ask respondents for the specific routes they usually use to work

· Should it identify travel time?

· Should it seek information on congestion hotspots?

· Need to make it clear to respondents that the survey is not a threat to free parking spaces

· Need more on the benefits of the survey

· Suggestion for a pool bike may not be feasible and is dependant on location

· Could combine questions to reduce numbers e.g. 2 & 6; 2 & 7; 23 through to 26.

· Should there be a question on what forms of transport people could use realistically to get to work?

· Could we get data on car CO2 emissions and other air pollutants

· Need to draw out if the individuals method of transport is used because they have to transport equipment

· How will the results be fed back to staff?

· Could have an approximate distance question as part of Q1?

· Should we ask more about what would encourage staff to give up their cars?

2) IMPROVING CUSTOMER SERVICE

Points raised:

· We need customer phone standards to cover issues such as dealing with complaints; passing calls to colleagues and other services.  Should be regular refresher training on this.

· We need more customer focus to all our activities including looking at service delivery from the customer’s viewpoint.  We need to listen actively and act accordingly.  

· To help in seeking information from customers we could use road shows – this may also assist in presenting the ‘human side’ of the Council. 

· Identification of the real level of service required by customers e.g. gold, silver, bronze may help target resources appropriately.

· There should be regular directorate inductions to keep staff informed on who does what in key areas of Council activity 

· We should avoid a one size fits all approach to customer service

· Do we need to change our customer systems rather than people?

· Where can we streamline processes?

· Need to move towards more electronic service delivery so we can offer the customer more choice and gather their ideas for improvement.  In context we currently receive 50 emails into the CSC daily and 1500 phone calls.

· Should we have an on-line newsletter?

· How should we deal with customers who don’t have their aspirations met to facilitate understanding and ensure their dignity is still intact e.g. children’s services?

· Should review standard letters and templates for relevance, friendliness and content?

· Offer a one stop booklet on services that customers can keep to access information when required

· More shared services to be joined-up particularly at a Berkshire level

· We should learn from other businesses and local authorities with a proven track record in delivering customer service

ACTION POINTS:

· All forum representatives to feedback and seek further ideas from their colleagues and report back at any additional ideas at the next meeting

NEXT MEETING WILL BE DURING WEEK COMMENCING 21ST JULY – SPECIFIC DATE WILL BE ADVISED SHORTLY
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RBWM STAFF CONSULTATIVE FORUM

ACTION LIST

	Item
	Who 
	When
	Update

	Feedback on new template on Hyperwave 
	All at meeting
	4 April 2008
	Complete

	Remind staff that identification of learning needs should be undertaken as part of the Personal Development Planning process/appraisal 
	Carol Naismith
	4 April 2008
	Complete

	Forum publicity-articles for Chatback and the front page of Hypwerwave 
	Anne Dackombe
	30 April 2008
	Ongoing activity new updates currently being scripted

	Smile more and praise staff
	Service Heads
	Now
	Managers updated with feedback. Link to management development 

	Review recruitment process 
	HR
	30 April 2008
	Complete

	Develop succession planning programme
	HR
	27 June 2008
	Started 2 June 2008

	Draft proposal to centralise training budgets
	Phil Crookes
	30June 2008
	Detailed discussion with Finance almost complete. Proposal to Directors Group 25 June 2008

	Identify what good change management looks like
	HR
	27 June 2008
	Link to development of new Corporate Strategy 

	Forum reps to feedback and seek further ideas from colleagues
	All at meeting
	18July 2008
	Revised SCF date

	Rewarding team performance
	HR
	25 July 2008
	Link to range of staff development measures currently being scoped 

	Draft proposal to link Performance Indicators with staff and manager competencies
	Eleanor Fox/Phil Crookes
	26 September 2008
	Mapping exercise linking PI’s with core competencies underway. To link with development of new Corporate Strategy 

	Further staff survey to be undertaken
	HR
	26 Sept 2008
	Participation in Times Best Council Survey. Email of Cross section of 1,000 staff start 23 June complete 18 July. Results published end Sept 2008

	Results of residents survey and resultant action to be publicised to staff
	Anne Dackombe/

Eleanor Fox
	26 September 2008
	Revised date to await planned resident survey results

	Directors feedback report on measures put in place to meet residents needs
	DG
	26 September 2008
	To link with development of Corporate Strategy
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