COMMUNITY SAFETY PARTNERSHIP PLAN 2008-2011

CABINET: 24 JULY 2008

MEMBER REPORTING: COUNCILLOR GREY

1.
PURPOSE OF REPORT 
To present the targets and actions associated with the Community Safety Partnership Plan 2008–2011 to Cabinet as requested at the Cabinet Meeting on 24th April 2008 and to gain its recommendation that the Community Partnership endorses the plan.
2.
MEMBER'S RECOMMENDATION: That the targets and actions associated with the Community Safety Partnership Plan be reviewed and endorsement of the finalised plan be recommended to the Community Partnership.

3.
SUPPORTING INFORMATION

3.1
Wards Affected
All.

3.2
Relevant Matters Upon Which Decision is Based & Reasons Supporting Recommendation
This Council is committed to reducing Crime and Disorder throughout the borough.

3.2.1      Community Safety Partnership Plan 2008-2011 and 2008/9 Action Plan
Under the Crime and Disorder Act (1998) as amended by Statutory Instruments 2007: 1830 and 1831, the borough has to implement a Partnership Plan every three years.  The first of these plans is set to run from 2008 – 2011.  The predecessor of the plan is the Community Safety Strategy 2005 – 2008 which was the requirement prior to the amendments made in 2007.

The basic Community Safety Partnership Plan 2008 -2011 and associated priorities was approved by Cabinet on 24th April 2008.  At that stage it was not appropriate to assign targets to the plan as negotiations were still underway with the Government Office for the South East (GOSE) on individual targets.  These negotiations are now complete and, as requested by Cabinet, the plan targets together with the associated action plan are submitted for approval.  Where data is available (Some baselines are not in place as the government is still finalising them), the targets cover the 3 period of the plan, while the actions run for just one year to enable flexibility i.e. this accommodates the need to place more emphasis on a particular target if it is slipping.

The targets are detailed in Appendix 1 while the 2009/8 Action Plan is provided in Appendix 2.

Once the plan and associated targets are formally approved by cabinet they will be published both within the Cabinet minutes and on the Community Safety Section of the borough website.

3.2.2 Process for approving the 2009/10 and 2010 Action Plans

The 2009/10 and 2010/11 Action Plans will be drawn up based on Strategic Assessments carried out in mid 2008/9 and 2009/10 respectively. The Action Plans will be approved by the Community Safety Strategy Group (the borough’s Crime and Disorder Reduction Partnership) at its fourth quarter meeting.  In law (Crime and Disorder Act 1998 as amended by Statutory Instrument 2007: No 1830) the Community Partnership (Local Strategic Partnership) oversees the CDRP and it is therefore proposed that Community Partnership approves the Action Plan for years 2 and 3 of the Plan rather than submitting it to full cabinet.  Once approved, the Action Plans for 2009/10 and 2010/11 will be published on the Community Safety Section of the borough website.  Cabinet approval is sought for this process.

3.3
Options Available and Risk Assessment

	
	Option
	Comments

	1. 
	Produce the Partnership Plan in line with legal requirements
	This is the obvious option.

	2. 
	Do nothing
	Not feasible as it would cause the Community Safety element of the Area Based Grant to be withheld.


A risk assessment has been carried out for the plan (Spruce Form E) and is available for inspection.  It identifies that if a plan is not agreed and implemented the borough will not be meeting its Statutory Requirements under the Crime and Disorder (1998) and Statutory Instrument 2007 No 1830.  Failure to meet these requirements would potentially result in removal of funding for this area which in turn would reduce the borough’s capability to address crime and disorder.  Moreover, it would lead to adverse comments in the forthcoming Comprehensive Area Assessment.  The main risks associated with the plan itself are that it will not be delivered.  This risk will be mitigated by ensuring the accountability regime is robust.

3.4
Relevant National/Regional Guidance
The guidelines for producing the Partnership Plan are detailed in “Delivering Safer Communities:A guide to effective partnership working” published by the Home Office in September 2007.

3.5
Relevant Council Policies/Strategies
The recommendations contained in this report also contribute to the Community Strategy in the following ways:

	
	Relevant?

Yes / No

	Key Themes:
	

	Supporting Children & Younger People
	Yes

	Supporting Adults & Older People 
	Yes

	A Thriving, Cleaner, Greener Borough
	Yes

	Safer & Stronger Communities
	Yes


4.
CONSULTATION CARRIED OUT
This document has been produced as a result of consultation with partners in the Police, Police Authority, Primary Care Trust, the Royal Berkshire Fire and Rescue Service and other partners in the Community Partnership.  The plan is based on the Strategic Assessment which in turn was arrived at as a result of extensive consultation which was detailed in the earlier Cabinet paper (24th April) seeking approval for the outline Community Safety Partnership Plan.

5. COMMENTS FROM OVERVIEW AND SCRUTINY PANEL

As the Cabinet has already approved the outline Partnership Plan (available for viewing on the borough website with the Agenda papers for the 24 April meeting), Corporate Services Overview and Scrutiny Panel agreed to comment on the detailed targets and action plan by correspondence to prevent delaying approval of the plan (there is no Scrutiny Panel in July) and comments from the Panel have been incorporated in the Appendices.  A couple of minor textual amendments had been identified and a request made that baseline date be added to the NI49 targets.  The adding of a coherent set of targets to most pieces of the Plan was welcomed.
6.
IMPLICATIONS 

6.1
Financial
This plan assumes that the current level of resources will be maintained.  The plan itself contains a section on sources and applications of funds which was considered at the 24th April Cabinet meeting.

6.2
Legal
The statutory requirement to produce a Community Safety Partnership Plan is detailed in Statutory Instrument 2007: No 1830 which pertains to the Crime and Disorder Act (1998).  

6.3
Human Rights Act
This decision has been made proportionately ensuring that the interference with the above right(s) is no more than is necessary when balancing all of the victim’s and the council’s concerns.

6.4
Planning
 There are no significant planning implications in this document.
6.5
Sustainable Development
In terms of the Council’s Sustainable Development Policy, the recommendations in this report have no significantly adverse or beneficial sustainable development implications.

6.6
Diversity and Equality
An Equality Impact Assessment has been carried out on the recommendations in this report.  Any possible negative consequences of the recommendations on equality target groups have been minimised and opportunities for promoting equality have been maximised.
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