REPORT TO EMPLOYMENT PANEL

Title:
National Pay Award
Date:
6 October 2008

Member Reporting:
Councillor David Burbage

Contact Officer(s):
Carol Naismith

Wards affected:
All

1. SUMMARY

The National Pay Award due in April 2008 has been delayed due to Employers’ side and the Trades Unions being unable to reach agreement.  This delay is going to impact on the implementation of the integrated HR and Payroll system.  

In order to limit the impact Members are asked to consider giving delegated powers to the Leader, Chief Executive and Head of HR to put in place interim arrangements and then authorise payment of the settlement according to the outcome of the national agreement.

2. RECOMMENDATION

That delegation be given to the Leader, Chief Executive and Head of HR, to implement an interim pay award pending the outcome of national negotiations as follows: 

That the current offer of 2.45% plus £100 on SCP 5 & 6 be implemented as an interim measure to Scales 2-6, Grades MG8 & 7 and MG6 – M1+, pending the decision of the ACAS arbitration committee. 

That, once known, the decision of the arbitration committee then be implemented for the same groups of staff.

	What will be different for residents as a result of this decision?

	· Continuity of service delivery will not be disrupted.

· Effective management of resources ensures that revenues budgets can be released for potential spending on frontline services.


SUPPORTING INFORMATION

2.1 Background

The National Pay Award due in April 2008 has been delayed due to ongoing negotiations between the Employers’ side and the Trades Unions (GMB, Unison and Unite)

The Employers final offer is of 2.45% plus £100 on SCP 5 & 6.  The Unions have rejected the offer and the matter has been referred to ACAS for final and binding arbitration. There is little prospect that the national pay award may be agreed in time to allow implementation to take place before Christmas.  

The HR Unit is in the process of changing the computerised system for paying staff.  The system does not contain pay data for staff prior to September 2008.  The National Pay Award needs to be backdated to April 2008.  If agreement and therefore implementation is delayed until after the going live date, it would mean that both computerised systems would have to be kept up to date in order to be able to pay and cost the arrears accurately.

Initial consultation with the Trades Unions has taken place and there is support for an interim payment to staff pending the results of the national negotiations.  Payment is to be based on the Employers final offer, and then amended should the results of the ACAS arbitration differ.

Our pay policy has provisions for automatic scale uplift following national agreement for scales 2-6 and grades MG8-7.  Grades MG6-MG1+ are locally agreed.  Historically the same pay award has been granted to the grades MG6-MG1+ following Members agreement.

The Industrial Relations Service (IRS) reports pay settlements up to August 2008 averaging 3.5% for all sectors and 2.5% for the public sector. Incomes Data Services (IDS) are reporting awards for basic pay settlements averaging 2.6% for the public sector.

South East Employers, our regional Employers Organisation, has reported that locally agreed pay settlements in the region average at September 2.77%.

As at July 2008, private sector average earnings increase was reported at 3.5%, and for the public sector 3.3%.

As at September 2008, CPI was 4.7% and RPI 4.8%.

For 2008/09 the Council has budgeted for a 2.5% pay increase for staff covered by the national agreement and this group of staff. Any award over this percentage will require additional budgetary provision.

3. OPTIONS AVAILABLE AND RISK ASSESSMENT

3.1 Options 

	
	Option
	Comments
	Financial Implications

	1.
	To give delegated powers to the Leader, Chief Executive and Head of HR to implement the Employer’s final offer pending final agreement being reached in order to enable the timely implementation of the HR system and to apply this to MG6-MG1+.
	This option would enable the timely implementation of the Payroll phase of the Trent project.

The award is within budget, and it has been the practice over the past 7 years for the Management awards to mirror the NPA.  There is no evidence that the salaries for this group of staff need to be adjusted at above the national percentage pay award.  An award lower than that applied to the other staff may result in our salaries being adrift from the market and in dissatisfaction within this key group of staff.

Initial Unions support has been secured in making an earlier payment.
	The Council has budget provisions for a pay increase up to 2.5% this recommendation is within these provisions.

	2.
	To wait until final agreement as been reached
	This option will result in the maintenance of two systems being required for a prolonged period of time.

The final budgetary impact would be the same as above.
	Overtime burden in HR


3.2 Risk assessment

There is a risk that implementing the pay award before national agreement might lead to the Unions considering this a break from the national agreement.  The initial consultations carried out shows that the Unions would welcome an interim payment, and that therefore this risk is low.

4. CONSULTATIONS CARRIED OUT

Initial discussions with the Unions have taken place and were positively received.

5. COMMENTS FROM THE OVERVIEW AND SCRUTINY PANEL

Not yet gained.

6. IMPLICATIONS

The following implications have been addressed where indicated below.

	Financial
	Legal
	Human Rights Act
	Planning
	Sustainable Development
	Diversity & Equality

	Pending 
	Pending 
	
	N/A
	N/A
	


Background Papers:

Research carried out for market comparability review

