
DRAFT project plan
Stage 2 LGPS
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Meetings 
Project Team Meetings
Project Board Meetings
PRG Meetings
OAG/LGPC
LGA Exec
LGA Workforce Board

Progress Reports

Pre start
Draft project plan JH

Draft initial costings work JH

Agree costing requests PT

Submit costing requests JH

Workstream One
Agree financial objective
Consider up pros and cons of options PT

Submit initial recommendations to board JH

Consider and agree initial position PB

Finalise proposal PB

Confirmation of the basis of the scheme design
Consider up pros and cons of options PT

Submit initial recommendations to board JH

Consider and agree initial position PB

Finalise proposal PB

Methodology for variation to benefits not at NPA
Consider up pros and cons of options PT

Submit initial recommendations to board JH

Consider and agree initial position PB

Finalise proposal PB

Accrual and revaluation rate
Consider up pros and cons of options PT

Submit initial recommendations to board JH

Consider and agree initial position PB

Finalise proposal PB

Employee contribution increases
Consider up pros and cons of options PT

Submit initial recommendations to board JH

Consider and agree initial position PB

Finalise proposal PB

Transitional protections
Consider up pros and cons of options PT

Submit initial recommendations to board JH

Consider and agree initial position PB

Finalise proposal PB

Agreement of proposals with membership 
Unions to put package to relevant committees Unions

LGA to recommend agreement to Exec/Workforce BoardJH

Workstream Two

The parameters of the employer cap and collar
Consider up pros and cons of options PT

Submit initial recommendations to board JH

Consider and agree initial position PB

Finalise proposal PB

Cost management mechanism
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Consider up pros and cons of options PT

Submit initial recommendations to board JH

Consider and agree initial position PB

Finalise proposal PB

Recommendations on best practice 
Consider up pros and cons of options PT

Submit initial recommendations to board JH

Consider and agree initial position PB

Finalise proposal PB

Agreement of proposals with membership
Unions to put package to relevant committees Unions

LGA to recommend agreement to Exec/Workforce BoardLGA lead team

Communications plan
Devise and implement PT

Regulations
Commence drafting based on outcome of streams 1 to 8DCLG
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